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BUV Advisory Board

Pastoral Call Process

1. 
WHEN A PASTOR LEAVES
As soon as the pastor announces his or her intention to leave the leadership of the church should be in contact with their Regional Minister (RM) who will arrange a time to meet with them to explain the how the BUV can assist in the transition process.

The RM will also advise the BUV Advisory Board of the vacancy. 

2. 
ADVISORY BOARD
The Advisory Board was established by the Baptist Union of Victoria to help facilitate pastoral transitions. They do this by assisting churches with appointment of a Moderator and/or Interim Pastor if the church requires it. 

The Board communicates with the church through the Moderator.

Its members are elected by the Assembly of the Baptist Union.

As the name suggests the Board is here to “advise” churches not direct them. 

3. 
MODERATOR
The Moderator is appointed by the church to:

· liaise with Advisory Board,

· liaise with possible candidates,

· chair Pastoral Search Committee meetings,

· chair church meetings which relate to the call of the Pastor.

A moderator is normally a person with a thorough knowledge of churches and pastors who will act as a resource person for the church.
4. 
PASTORAL SEARCH COMMITTEE
The Pastoral Search Committee is appointed by the church to find the new pastor. It will contain representatives of the leadership and the membership of the church.

Their task is to:

· document the needs and vision of the church, 

· determine the gifts and qualities to be sought in a pastor and bring them to the church,

· conduct interviews,

· make recommendations to the church.

5. 
INTERIM PASTOR
The Interim Pastor is appointed by the church to meet pastoral needs of the congregation while the pastoral search is in progress.

He or she is normally an experienced pastor with skills and experience to help the church through its period of transition. 

The Interim Pastor is appointed for a fixed period, which may be renewed as needs of church become clearer.

The Interim Pastor will not normally be a candidate for the pastoral position.

6. 
THE PROCESS.

1. Church contacts Regional Minister (RM)
2. RM contacts Advisory Board

3. Appointment of Moderator.

4. Appointment of Pastoral Search Committee.

5. Appointment of Interim Pastor.

6. PSC prepares church profile and pastoral profile.

7. Church ratifies profiles.

8. Search begins.

9. Recommendation to church.

10. Pastor appointed.

11. Pastor inducted. 
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