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Baptist Union of Victoria
Youth Ministry

Strategic Plan : 2008-2010

Who we are :
We are the youth ministry resource of the Baptist Union of Victoria, known as “Deeper” to many.  
We have become a network of pastors (a Youth Executive) drawn together by the BUV Youth Co-ordinator (Rev Chris Danes), who meet at least quarterly to develop strategy, (re)cast vision, share resources/ ideas and find mutual support.
Our values :

We value solid discipleship.  We believe that one-to-one coaching, and simply time spent being relational, is the core value and greatest need of our network.  
The hallmarks of Jesus’ relationships are our model.
We value sustained ministry.  We want to have a lasting impact and systemically address the history (both perceived and real) that youth pastors and youth ministries are ‘short term’.  
We want to help instigate sustainable practices for both church and pastor.  We recognise that high turn-over ministries do not tend to grow or even survive. We want to work with youth pastors and churches to increase longevity and health in youth ministries throughout the State. 

We value quality leadership; credible and worthy of reproduction.  
We hear the cry of both church community and wider community that we need more leaders and we need recognizably authentic influence being exercised by more leaders. We cannot hope to produce a crop of discipling leaders if we are not sowing into the ones we already have. 

We identify some steps toward raising ‘export quality’ leaders:
· Identify people with clear gifting in leadership and ministry irrespective of gender. We should be unashamed about picking the very best people we can. Jesus picked his own team and so we should give pastors permission to pick their own team.
· Place these leaders alongside the best practitioners we have for a desired minimum period of 3 years.
· Have a clear vision/process for developing solid leaders both within and external to our own churches. This process should not only assess the leader according to their gifts/skill sets, but also their character.
· Develop and implement clearer guidelines for the sending and ongoing discipleship of our best leaders. 
We value unity of purpose.  We can do things as a group that we cannot do as individual pastoral leaders or individual churches.  We are together responsible for the health of Baptist youth ministry in this state.
Members of the Youth Executive are:

· committed to the wellbeing and development of youth leaders throughout our Victorian Baptist churches 

· committed to raising leaders in their own context and being willing to send out their very best leaders when they are ready
· committed to developing at least one leader outside their own church (via a coaching agreement)
· committed to backing one another in public and in private

· committed to honesty with one another no matter how hard that might be
We value working together and viewing our resources as resources held in common.   We are not ‘poachers’ and we are not out to protect ‘territory’.  We will build strength through our unity.
As we reproduce, send and support, we will become each other’s resource; sharing best practices and peer support
Our mission :

To identify, develop and support pastoral leaders in sustainable youth ministry practice in our Victorian Baptist Churches.
We will achieve our mission by these strategies :

The priority of the Youth Co-ordinator will be spending time with Youth Executive members one-to-one.   

The Co-ordinator’s focus is on youth pastors and working with them, personally and corporately, to set appropriate standards and to be generous in providing personal support and follow up.  
The Co-ordinator will catch up with each youth pastor in the Executive monthly to bi-monthly (depending on availability) 

Solid support/practical enabling of the Youth Executive ‘talent pool’ is the core task.
We will focus the Youth Executive into a Vision Team and a Coaching Team.  
Whilst the key expectation of Youth Executive members is simply that they commit to meeting together, all members will be asked to be involved in teams within the Executive.

The main role of the Vision Team is to serve the wider team in keeping the Youth Executive sharply in line with its vision. This team will also help to focus our event days (one per term). 
The main role of the Coaching Team is to be involved in coaching those within their own churches and in the placement of coaching agreements with other churches.  These placements are strategic and not merely a matter of the choice of the coaching pastor. 
We will reproduce ourselves.   Our ‘marker’ is that each Youth Executive member will raise up at least 3 leaders in the next 10 years.  Those who are raised up will also be taught to reproduce themselves.  

Established pastors need to ‘own’ the development of leadership.  We have not previously seen youth pastors raising up enough potential youth pastors.  The BUV has nowhere near enough youth pastors for its churches.

Through the Youth Executive, we believe we will see youth pastors constantly assessing their key leaders and asking:

1. Which of these people have solid gifts/calling and are have themselves instincts for talent scouting?
2. What can I do to prepare them to begin something somewhere else?

3. What investment will I (and my church) make in that ‘something else’ as part of owning what happens to my leader?

We will know we are being successful when the Youth Executive members are the core providers for discipled, trained and equipped Youth Pastor pastoral leaders for our churches. 

We will know that the system works when each of the people sent is followed up regularly in their new position, and there is a clear ‘service agreement’ between the receiving Senior Pastor and the sending Youth Pastor. 
In the commitment of the Youth Executive to ‘replacing themselves’ and to raising up people to send into other contexts, we want to feed both a BUV need and the wider need that has no denominational limits. 

We will encourage and help develop church contexts for youth ministry that are sustainable.  
We believe that churches need to be accountable for their behaviour as employers.  
We will explore incentive driven scope to help BUV churches gain and maintain credibility as ‘preferred employers’.  
We will assist in the exploration of a proposed system for 6 weeks annual leave for BUV pastors.

Steps towards these incentives will be taken collaboratively with the wider BUV leadership, including the Regional Ministers.
We will network to communicate the best possible training options.  
Existing training opportunities will be highlighted at Youth Executive meetings or in e-updates.  
We will not be focusing on the Youth Executive running its own extensive programs, but we will tailor some opportunities to our own contexts.

We will continue to run Urban Summer each January as our one ‘shop front’ event.  
We will take the Urban Summer concept to even greater heights utilising both Youth Executive members and contacts and an increased involvement from the BUV’s admin support (Keralie Smith).
We will be committed to review.  We will take at least bi-annual ‘soundings’ of how the visiting and follow up of the Youth Co-ordinator is being received and of the ‘take home’ value of the meetings and work of the Youth Executive.

We will review and renew this strategy or another appropriate forward planning tool annually.
