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      Guidelines for Healthy Church/Pastor Relationships 2011


Why has the BUV revised the Guidelines for Pastors Stipend and Conditions?

These new guidelines aim to create ministry environments/working conditions for pastors that are healthy, supportive and effective.  Our research and experience has identified a number of triggers of stress for pastors in church ministry, including:

· Differing expectations of Church/Leaders/Pastor

· Lack of Leadership and Volunteers

· Ministry pressures on the pastor’s Family

· Personal Financial Pressure

· Ministry Demands – Work/Life balance

· Personal Spiritual Growth

· Isolation

· Conflict Management

These guidelines are designed to provide direction and resources to churches and pastors to help minimise these issues and in turn help create effective and healthy pastors and churches.

What process was taken to inform these changes?

The process to update the guidelines began as the result of many conversations about terms and conditions, manses, stress and leave, and general remuneration. (This included a conversation at the October 2008 Delegates dinner about pastoral burnout and stress and providing six weeks leave to pastors.)

There are many people impacted by the guidelines and we consulted with most of them through the following process:

· We have conducted two surveys of pastors and church leaders with over 320 responses to each survey.

· Focus groups were run with seven different groups around the state.

· We engaged the assistance of a HR consultant to help us with the consultation and drafting of guidelines. 

· We established a working group consisting of pastors (including a VBMN representative), church leaders, and BUV staff to input into the drafting of new guidelines.

· Report to May Delegates Dinner and Gathering elective.

What are the significant changes in the guidelines?

(The sections refer to the document “Guidelines for healthy church/pastor relationships”)
Time Management (Section 2.3) The nature of pastoral ministry usually require the pastor to work outside of “business hours” to meet with volunteers and respond to crisis.  

We are encouraging churches and pastors to take a flexible approach to time management.  

Working Week (Section 2.1) A full time Pastor should receive two full days off per week.  Time worked on a Sunday, including worship services, is part of a Pastor’s work week.

Leave (Section 5) Pastors are to receive 5 weeks annual leave.  An additional week of rest and restoration leave is available for conferences, spiritual retreats or recreation.  The cost of leave is when it is unused.  A week of unused leave costs the church about $1400 while it only costs about $100 to have a visiting preacher.  

Occupations, Health and Safety (Section 7) Government guidelines put the pastor in a high risk category of occupational stress.  We have provided information in the guidelines to help churches understand their OH&S responsibilities.  The guidelines as a whole are designed to reduce the stress pastor’s experience.

Annual Appraisal & Development (Section 6) It is recommended that churches follow a structured planning, development and appraisal process with the pastor on an annual basis to provide clarity on the churches expectation of the pastor.

Conflict Resolution (Section 9) The guidelines provide advice on how to deal with situations of conflict with the church.

Pay Increase (Section 3) We will continue to recommend that all pastors receive an annual increase that is the average of CPI and AWE.  For 2011 this is expected to be [3.72%].

Housing (Section 3.3.1) The cost of housing is undervalued in the current stipend setup providing a disadvantage to pastors not in a manse (only an additional $232 is provided to assist pastors with housing where a manse is not provided.) 

To address this we are recommending an increase of the stipend for these pastors. This will provide them a housing exempt benefit equivalent to median rental (currently $315/week) and give them the equivalent salary of a pastor that is in a manse. 

The increase will be over and above CPI/AWE and introduced over a 5 year period.  It is anticipated that the increase to total stipend will be approximately [0.5% - 1.5% per year] depending on movements in median rental over the 5 years. 

We are also recommending that churches in high housing cost areas provide additional exempt benefits to their pastors to meet this cost. 

This will assist in reducing some of the personal financial pressures experienced by many pastors and provide an equity amongst all pastors regardless of their housing situation. 

Superannuation (Section 3.4) will be calculated according to the Superannuation Guarantee Contribution assuming the pastor received an equivalent taxable salary (i.e. with tax exempt benefits grossed up.)  

This will help provide the pastor a similar standard of living in retirement that they have while in ministry.

Pastor’s resources (Section 4) such as computers, phone and internet are to be met by the church.

Pay Scales Variations (Section 3.5) Guidelines have been provided for pastors in training and experienced pastors.
What is the financial cost of these changes to the church?

The housing and superannuation recommendation within these guidelines are the two changes that will have a financial impact on most churches.  The table below shows the anticipated weekly costs of the normal CPI/AWE stipend increase for pastors and the cost associated with the changes.  The annual cost of the changes per full time pastor not in a manse is [$881.92].  For a pastor in a manse the cost is [$115.44].
Pastor without a manse

	Weekly
Recommendation
	Current
Recommendation
	CPI/AWE
Increase
	Increase from
new Guidelines
(first year)
	Total
Increase
	New
Recommendation

	Stipend
	1,195.00
	45.29
	14.71
	60.00
	1,255.00

	Superannuation
	107.55
	4.08
	2.22
	6.30
	113.85

	Total
	$1302.55
	49.37
	16.93
	66.30
	$1368.85


Pastor with a manse

	Weekly

Recommendation
	Current

Recommendation
	CPI/AWE

Increase
	Increase from

new Guidelines

(first year)
	Total

Increase
	New

Recommendation

	Stipend
	963.00
	36.00
	
	36.00
	999.00

	Superannuation
	107.55
	4.08
	2.22
	6.30
	113.85

	Total
	$1,070.55
	40.08
	2.22
	42.30
	$1,112.85


It is acknowledged that these additional costs will cause a level of difficulty for many churches.  Our review process has indicated that they are affordable for churches, fair to the pastor, and importantly will reduce the long term pastoral costs and help create long term, effective and healthy ministry. 
Will the BUV provide any assistance to help the church with these changes?

The BUV will be running implementation sessions for both pastors and church leaders to help them understand the changes and incorporate them into their local church setting. 

The BUV will also provide up to fifty $500 grants to churches to assist with the financial cost of these changes.  Churches will need to demonstrate both a financial hardship and a commitment to implementing all of the recommendations in the guidelines.  Details will be provided in the October Witness.
