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Our vision for reconciliation

The Baptist Union of Victoria’s vision is to advance the Kingdom of God, which has at its very heart the reality of reconciliation. We envisage a world 
where humankind is reconciled to each other, to God and to creation. We believe the Christian gospel holds a unique priority for those at the 
margins of our society and thus emphasise a special effort to reconcile with Aboriginal and Torres Strait Islander Australians and to learn from their 
deep wisdom of caring for creation.

Our business

The Baptist Union of Victoria Office (BUV) supports over 215 Baptist congregations and Baptist agencies in Victoria. It is a non-profit organisation, 
dedicated to the love of God and neighbour with a core mission of empowering leaders. The Baptist denomination gives priority to the Bible over 
church tradition, and one of its core values is freedom of religion. The BUV Office is based in Camberwell, and it employs over thirty people in five 
key departments.

 Mission Catalyst Team
 Pastoral Leadership, Support & Development Team
 Church Health & Capacity Building Team
 Communication, Promotion & Events Team
 Finance & Administration Team

These teams are further supported by the Victorian branches of the Australian Baptist Insurance Scheme and 
Baptist Financial Services, and State teams from Global Interaction and Baptist World Aid. 

The BUV funds the position of an Indigenous Children and Youth Support Worker in the Gippsland region to  
connect local churches with indigenous children and youth in their local communities. Through the networks,  
activities and programs facilitated by the Support Worker, the local Baptist churches serve the needs of indigenous  
children and youth, creating bridges and pathways of opportunity for the church community to connect with  
indigenous families in the local community. In the Bairnsdale/Lakes Entrance Region the funding and support work 
is predominantly invested in children and youth from the Gunai and Kirnai People. The Support Worker also  
maintains connections and work with the Gippsland and East Gippsland Aboriginal Co-operative Ltd, and helps  
local churches to partner effectively with indigenous communities and initiatives.
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          Indigenous consultation

           Mark Yettica-Paulson is an indigenous leader and a member of the Brunswick Baptist Church and Cath Solomon is the 
           Indigenous Support Worker funded by the BUV to undertake work with indigenous children and youth in Gippsland. 

    RAP Working Group:

    Ms Nikki Capp, Head of Communications BUV (Internal RAP Champion)

    Rev Brent Lyons-Lee, Mission Catalyst: Community Engagement & Advocacy BUV (RAP Contact)

    Dr Mark Brett, Whitley College (Consulted with Mark Yettica-Paulson, Brunswick Baptist Church)

    Ms Cath Solomon, BUV Children’s & Youth Worker, Gippsland (Invited Consultant)

How BUV developed a RAP

             An apology to Aboriginal and Torres Strait Islander peoples was officially made at the BUV  
        Gathering in March 1998, including a commitment to reconciliation. In August 2007 an inaugural  
               meeting of an Indigenous Action Group was held which became known as Baptist Aboriginal 
          Partnerships (BAPs) who put together a resolution for the Gathering in October 2007. This resolution   
        was subsequently adopted, encouraging every Baptist congregation to commit to taking practical steps to  
           grow in understanding and in relationship with Aboriginal and Torres Strait Islander Australians. 
                In June 2009, members of BAPs approached the BUV Director of Ministries suggesting that a RAP be developed.  
          In 2011 the BUV executive affirmed undertaking a RAP and a Statement of Commitment was signed. A restructure  
                of the BUV was taking place at this time and the RAP was put on hold with the changing of key staff and champions.  
           In 2012 the RAP was handed to the BUV Public Issues Group (BEthos) to follow up and a working group was created. In   
                2013 a new Statement of Commitment was signed by the Director of Mission and Ministries, and the RAP Group established  
           in 2013 has been charged with connecting indigenous staff into the consultation in developing the BUV’s RAP.



The BUV believes that restoring human relationships is core to God’s reconciling 
mission in the world and the biblical mandate to care for all people, particularly 
those who are marginalised and vulnerable.

ACTION RESPONSIBILITY TIMELINE TARGET

A Working Group, comprising Aboriginal 
and Torres Strait Islander Peoples and 
other Australians, is established to  
support the development of the RAP.

Community 
Engagement & 
Advocacy

October 2013 Meet at least twice per year.
Launch RAP in 2013
Ensure Aboriginal and Torres Strait Islander representation 
and input to the Public Issues (BEthos) network.

Provide opportunities for BUV employees 
to build relationships with Aboriginal and 
Torres Strait Islander people. 

Provide resources to the churches to  
engage with National Reconciliation 
Week

Head of  
Communications

27th May - 
3rd June 2014

Organise at least one internal event each year (eg. visit 
Narana Creations).
Invite Cath Solomon to one of the BUV monthly staff 
meetings to talk about her work.
Explore a partnership with ‘Concilia’
Publish theological reflection and opportunities for prayer 
during National Reconciliation Week.
Promote activities on NRW website

2.

3.

Continue SURRENDER Sponsorship and 
Participation. At the core of SURRENDER 
is the relationship with and involvement 
of the Indigenous Australian People of 
this land.

Community 
Engagement & 
Advocacy

March 2014
(Ongoing)

Financial support of the event
Highlight Aboriginal and Torres Strait Islander ‘Baptist 
heroes’ in our marquee 
Meet with and encourage our affiliated agencies to 
sponsor indigenous participation 

4.

Relationships

1.



The BUV office environment is built on the value of respect for each other in 
order to serve and resource our union of churches. This respect extends to 
Aboriginal and Torres Strait Islander Peoples as we strive to better understand 
their culture and history.

ACTION RESPONSIBILITY TIMELINE TARGET

Engage employees in understanding the 
protocols around Acknowledgement of 
Country and Welcome to Country  
ceremonies to ensure there is shared 
meaning behind the ceremonies.

Head of  
Communications

June 2013 BUV RAP Kit includes a protocol document for BUV 
Churches, tools and advice to help Churches source flags, 
plaques, training and other information.

Engage employees in cultural learning to 
increase understanding and appreciation 
of different cultural backgrounds in order 
to lay the foundation for other RAP 
actions to be achieved.

Head of  
Communications

October 2013 Narana Creations visit 
RAP Workshop at BUV Gathering
Profiling of Indigenous Community and Culture work of 
Global Interaction Australia.

2.

Promote knowledge of Aboriginal and 
Torres Strait Islander cultures and 
communities, especially during NAIDOC 
Week.

Head of  
Communications

December 2013 7 articles published on BUV website.
Encourage BAPS to continue advocacy
Invite Cath Solomon to the monthly staff meeting during 
NAIDOC
Encourage agencies and churches to celebrate NAIDOC 
both with internal staff, but also in their communities

3.

Respect

1.



Creating opportunities for people is a core aspect of resourcing for the BUV 
office. We understand that encouraging an  entrepreneurial spirit is what really 
drives change in communities.

ACTION RESPONSIBILITY TIMELINE TARGET

Investigate opportunities within the 
organisation to increase Aboriginal and 
Torres Strait Islander employment 
opportunities, including consultants who 
provide cultural awareness training.

Head of  
Communications

December 2014 Develop an Aboriginal and Torres Strait Islander 
Employment Strategy, including internship possibilities.
Include an Indigenous Children & Youth training  
workshop with Cath Solomon in BUV Gathering during 
2014.

Encourage churches to become active in 
reconciliation with Aboriginal and Torres 
Strait Islander Peoples, including 
developing Church RAPs.

Head of  
Communications & 
Community 
Engagement & 
Advocacy

June 2014 Promote RAPs to churches at Bi-annual Gathering event.
5 BUV churches start a RAP
Provide Churches with a RAP Kit with resources to help 
them consider their own RAP, and access to BUV RAP 
contact to support them.

2.

Commission special artwork for RAP and 
information kit for churches

Head of  
Communications

October 2013 A painting for the Central Office and plaques available 
for churches.

3.

Opportunities

1.



ACTION RESPONSIBILITY TIMELINE TARGET

Report achievements, challenges and 
learnings to Reconciliation Australia for 
inclusion in the Annual Impact 
Measurement Report.

Community 
Engagement & 
Advocacy

June 2014 RAP progress is reported each year in the RAP Impact 
Measurement Questionnaire.

RAP progress to be reported in BUV 
Annual Report

Head of  
Communications

March 2014 Bi annual progress report will be included in Leadership 
Team meetings and significant milestones to be reported 
via online publication.

2.

Tracking progress and reporting

1.



The Waters of Baptism
by Robin (Goma) Conlon

2012
This picture depicts young men and  
women coming to the next phase of 

baptism through water. The people on 
the edge are the leaders and witnesses 

taking people waiting to be baptised. The 
red dots represent the blood of Jesus and 

the black dots behind depict the world 
on which they have turned their backs as 
they now look to their future in Christ. 
The white dots in the centre represent 

the presence of God in this place.

Contact details

Rev Brent Lyons-Lee

Community Engagement & Advocacy

Baptist Union of Victoria

brent.lyonslee@buv.com.au

0413 311 170


