Template for Churches Considering Collaboration

This guide is for churches considering working with others. This is the level two partnership guide which is aimed at churches
exploring sharing staff and programs with other churches. The level three partnership guide is aimed at churches considering a
complete merger with another church. The level one partnership guide is for churches wanting to consider sharing property
and physical resources with other churches.

This is designed when two or more separate churches or groups are considering a partnership involving sharing people or
programs. Note. Partnerships involving groups other than churches can be equally as beneficial; however they are
significantly more complex. If you are considering working with a government or non-church group please feel free to
contact the Church Health and Capacity Building team.

Many churches are facing significant challenges in effectively reaching their community and running church efficiently. Many
of these churches are struggling with declining congregations not knowing what to do. One of the ways churches are tackling
this is by considering partnerships with other churches. They are exploring sharing people and programs to increase their
reach into the community and effectiveness in running church.

The partnerships that are having the greatest success are the ones that are driven by a vision for mission and growing the
kingdom rather than just survival.

This second guide is provided as a way of exploring the possibility of partnerships with other congregations or groups. The
BUV Church Health and Capacity Building and Mission Catalyst teams are available to support churches through this process
or considering exploring this option.

Partnerships are for any church that answers ‘yes’ to any of the following questions:

Could we accomplish more of our mission objectives if we partnered with another church?
Would the community benefit if we partnered with another group?

Would the kingdom of God be advanced if we entered into a partnership with another church?

Essentially Partnerships should be on the agenda as an option for nearly every church. It may not be the best option for
everyone and it is not a one size fits all solution, but it should at least be considered.

Church A and Church B are in the same area and are interested in starting a youth initiative but individually do not have the
people or the finances to start it. However if they combined their resources for this program they could get something going.

Church A is running a youth program and Church B want to start a youth program. Church B has the people and finance to
initiate a program but not the experience in running one. They wonder if it would be wiser to work with the existing program at
Church A given they met nearby.

Church A wants to help some of the marginalised in its area and is thinking of starting an emergency food program. In talking
about this with the congregation they discover Church B is already running a food program and struggling to keep it staffed with
volunteers. Church A’s major concern is for those who are in need so they enter into a partnership with Church B to provide
volunteers and financial support.
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Church A is looking for a part time pastor for pastoral care. They have a two day a week position. Church B is looking for a part
time pastor to preach and organise teams around running the Sunday service. They have a three day a week position. Both
churches are struggling to find a pastor who is in a position to only work part time. The churches are 20 minutes drive from one
another. After extensive talks they agree to jointly employ a pastor serving the two churches.

Church A is looking at ways of easing the burden on their volunteer Treasurer who is finding it increasingly difficult to keep up
with all the compliance issues around church finances. Church B has had the same issues and decided to employ a bookkeeper
one day a week. The two churches work out that it would only be a small increase in work and cost for the bookkeeper to
include Church A’s work. So they enter into a partnership sharing the bookkeeper.

Church A wants to start a specialised ministry to disadvantaged families. Church B wants to do something similar and is 25
minutes drive from Church A. Both Churches know they need to employ someone with specialist skills in this area if they are
going to minister effectively to these families. They work out a partnership to share a full-time social worker across the two
churches.

You can continue to imagine the many scenarios where such partnerships could take place and the benefits that might come
from them. The key to success in these joint ventures is in the detail of setting them up well and ongoing monitoring. It is crucial
to have clear expectations about who is responsible for what, who is accountable to whom, and the expected outcomes for each
of the groups.

The following are questions designed to help groups work through considering a partnership. Members or Leaders of the two
churches may add extra questions to those listed here.

e Having a clear understanding of each group’s expectations and desired outcomes.

e Having a key leader with the drive and relational skills to bring together a diverse group of people to form a partnership
across the two church cultures.

e Having a leadership group that sets up and monitors the initial partnership.

e  Thinking about partnerships sooner while you are healthy as a church rather than later when things aren’t going well. The
stronger both the churches are, the better.

e Taking a relational approach and helping as many as possible to get on board with the idea.
e Taking the time needed to be thorough and get it right. Be patient.

e Communicating as often as possible, to the point of over-communicating, to keep all the interested parties informed.
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