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Executive Summary 
 

Sydenham Baptist Church (SBC), situated in Melbourne’s North-West, is home to 
over 300 regular attendees most of whom reside in the local community. Much like 
the diversity within the local area, SBC’s congregation is comprised of a large 
number of ethnicities and cultures. A diverse range of age groups attend the church 
however, middle-aged men and women along with their children make up the 
majority of the congregation. SBC currently employs four staff members, three within 
the pastoral team and one administrator. The Church was founded in 1986 with just 
20 attendees at the first service, however the church quickly grew to become home 
to a much larger number of people through growth in the 1990s and 2000s. 

 

The church seeks to continue to grow through focusing on the church’s mission 
“Equipping people to become committed followers of Jesus Christ” which is amplified 
across the church’s ministries. In the future, the church is seeking to maintain their 
commitment to; life groups, Music/Prayer/Worship ministries, community outreach 
programs and youth and children’s ministries. As expressed by the church members 
in a congregational survey, the church wishes to improve on; welcoming, retaining 
and including visitors, growing in faith and numbers, participation and serving, 
transitioning children within the church and improve in the area of pastoral care as a 
ministry. Within the community, SBC’s members are hoping to increase their 
presence within the local area and explore the possibility to planting a church in this 
ever-growing area of greater Melbourne.  

 

In order for SBC to achieve its hopes and dreams, the church will require a Senior 
Pastor who can communicate God’s message in a way that draws a response and 
who can nurture a church to connect more deeply with God. This will require the 
pastor to have skills in; presenting the gospel appropriately to people from all 
generations and different stages of life, communicate in a way that draws a response 
and an ability to empower the congregation to grow in their ability to communicate 
the good news of Jesus Christ.  

The following report will unpack in greater detail the church’s composition and 
structure, beliefs, desired direction and requirements of SBC’s next Senior Pastor. 

  



Who We Are (Form #1) 
 

Sydenham Baptist Church (SBC), part of the Brimbank council, is located in a 
suburban area 22km North-West of Melbourne. SBC is situated amongst a large 
number of schools, established parks, shopping facilities and community centres. 
Households within the area have contain more couples with children than the 
average household in the Greater Melbourne area. The area is very diverse 
culturally with a large number of different ethnicities making up the local community. 

 

Sydenham Baptist Church is very similar to the makeup of the community that the 
church is situated in. Members at SBC are from a vast number of cultural 
backgrounds, with 40% born overseas and 35% speaking a language other than 
English at home. There are a large number of families who attend with their children. 
The church also has a strong number of attendees over the age of 70 Years old; 
however, the church’s regular attendees are children and middle-aged men and 
women.  70% of the congregation live within 5 kms of the church. 

 

Sydenham Baptist is led by a Church Council. The Pastoral Team includes an 
Associate Pastor Joanne Dealy: 2013-present (32hrs/week), Worship/Youth/Young 
Adults Pastor James Wake: 2018-present (36hrs/week), Pastoral Intern, Families 
and Children Georgie Bobos: July 2019-present (24hrs/week). There is also a 
person in charge of Administration Karen Bonello (12hrs/week). There are 3 
representatives from the church who attend the twice-yearly gatherings of the BUV 
and BUV dinners. All the pastoral team attend training events sponsored by the 
BUV. 

  



Our Story (Form #2) 
 

The first service of Keilor (Sydenham) Baptist Church was held on February 16th, 
1986 and our church was officially constituted on September 13th, 1987, with 20 
members. The church initially met at Keilor Downs Secondary College. In the early 
days nearly everyone who attended was involved in the church activities, especially 
during the church building. Some people stand out in our story including the late Bob 
Hayes who was Church Secretary for most of the church’s life. Geoff Wales was 
Church Treasurer during the formative years and was instrumental in fundraising for 
our church building. Rev Lindsay and Meryl Smith were instrumental in acquiring the 
land for the church building, the frame of the building and overseeing the building 
project. Rev Greg Templeton was instrumental in growing the church from a small 
church to a large church. Members of these extended families are still active 
members of the church. 

The move from Keilor Downs Secondary College to our own building in 2000 was a 
significant turning point for our church. Once we were in our building we were able to 
begin outreach programs, such as playgroup, and our church had a period of church 
growth. We also changed our name from Keilor Baptist Church to Sydenham Baptist 
Church, as we were now located in Sydenham. 

We have had 3 senior Pastors in the last 25 years. 

Rev Lindsay Smith 1994-2003 – the building of our church. 

Rev Greg Templeton 2003-2012- the growth of Sydenham Baptist Church into a 
large church. 

Rev Paul Manning 2012-2020 – change of leadership and governance style. 

  



The Church Ministries – Past, Present and Future (Form #3) 
 

Sydenham Baptist Church ceased its women’s ministry and men’s ministries in 2018 
as we shifted from an events based ministry to a discipleship church focussing on 
our mission and vision of “Equipping people to become committed followers of Jesus 
Christ”. Our men’s and women’s ministries happen through Life groups and DNA 
groups. We have now introduced the events ministry that will run men’s and 
women’s events annually. 

Our present ministries include: 

  Life Groups-  Life stage based groups, groups meet fortnightly or 
weekly. The size of the groups also varies in number of participants but not limited. 
Life group's main purpose is to connect with God, connect with others and do life 
together.   Life groups are also where pastoral care happens, each group careing for 
the individual members by providing meals, prayers or any practical help that may be 
required. 

  DNA - Discipleship Nurture Accountability.  These groups are designed 
to be gender based, multi-generational groups of 4-6 participants and they meet 
once a month. 

  Friendship group (Mature Adults) 

  Prayer ministry 

  Playgroup 

  World impact – Kids International Ministries in the Philippines, Watoto 
in Uganda.   

  Local impact – through the local school (Parkwood Green), Food Bank. 

  Worship 

  Events – Annual events for women and men, International Food Night,  

Church Getaway. 

  Youth- Year 7 to Year 12 

  Young adults- 18 to 30 years old 

  Children’s church- Prep to year 6 

  Internship- Currently we have Georgie Bobos (Families and children’s 
Intern pastor) 

  Mentoring programs for leaders and also young people that are serving 
overseas. 

We are in the process of beginning a new ministry - Connecting new people- Hope 
Ministries is to yet be introduced, it’s based around practical care and support with 



the intent to help people who are currently not connected in life groups or DNA 
groups. 

Potential areas of growth include: 

  Encouraging the BLESS lifestyle model where we are able as a church 
to reach our community.  BLESS - B – Begin with prayer, L-Listen with Care, E-Eat 
Together, S-Serve with Love, S-Share your Story 

  Strengthen our discipleship programs being DNA and Life group 
(Running healthy groups) 

  Live out our mission and vision in how we structure our ministries 

  Stronger teaching- Deeper bible study, possibly marriage and 
parenting courses, teaching on specific topics. 

  



What We Believe (Form #4) 
 

God: We believe in the existence of one God in three persons – the Father, the Son, 
and the Holy Spirit. 

God is omniscient, omnipotent, sovereign, creator of heaven and earth, the Alpha 
and Omega. 

We believe in the deity and incarnation of the Lord Jesus Christ, who is the one and 
only Son of God, the second person of the Holy Trinity. 

Jesus Christ: He is the Messiah sent to earth to redeem mankind. He was born of 
the virgin Mary, was crucified, buried, and rose again on the third day. He is now 
seated at the right hand of the Father. 

The Holy Spirit is the third person of the Holy Trinity. 

Holy Spirit: We believe in the immediate work of the Holy Spirit in the regeneration 
of men and women, in their sanctification, and their preservation to the heavenly 
Kingdom of the Lord Jesus Christ. 

He is still active in the life of the church and lives of all Christians as our helper, 
guide, and comforter. 

We believe in the divine inspiration and supreme authority of the Scriptures of the 
Old and New Testaments. 

The Bible and its use: The Bible is God’s spoken Word, written for His people as 
inspired by the Holy Spirit. It is profitable for instruction in the ways of holiness, 
purpose, and direction. It reveals God to those who desire a knowledge Him and to 
be changed to be more like Jesus. 

Baptism & the Lord’s Supper: We accept the two ordinances of the Lord Jesus 
Christ, namely Baptism and the Lord’s Supper, which are of perpetual obligation: 

Baptism being the full immersion of believers upon the profession of their faith in the 
Lord Jesus Christ, and a symbol of the fellowship of the regenerate in His death, 
burial, and resurrection; and the 

Lord’s Supper being a regular memorial, until He comes, of the sacrifice of the body 
and blood of the Lord Jesus Christ. 

The basis for welcoming people into the church membership: The Church is a 
body of Christian people who have responded to the Word of God and the call of the 
Holy Spirit and have been united to Jesus Christ and to His people in their own 
confession of faith and in their baptism. 

The Church baptises professing believers, in the name of the Father, the Son and 
the Holy Spirit, as a sign of their salvation and their initiation into the membership of 
the body of Christ. Believer’s baptism is immersion into water as the form of baptism 
practised in the New Testament and following the example of the Lord Jesus Christ. 



Baptism portrays “going down” into death with Christ and “coming up” into 
resurrection with Christ. 

Membership of the church is open to all believers who are committed followers of 
Jesus and who have professed that faith by being baptised. 

The human condition: We believe in the fallen, sinful, and lost estate of all people. 

We believe in the salvation of men and women from the penal consequences and 
power of sin through the perfect obedience of the Lord Jesus Christ, His atoning 
death, His resurrection form the dead, His ascension to the right hand of the Father, 
and His unchanging priesthood. 

We believe in the necessity, to know salvation, of repentance towards God and of 
faith in the Lord Jesus Christ.   

We believe in the resurrection of the dead, and the final judgment of all people by the 
Lord Jesus Christ 

The purpose, place, and mission of the church in today's society: In common 
with all Christians, our Church accepts its commission to participate in Christ’s 
ministry to all creation, to proclaim – in word and deed – the gospel message of 
reconciliation to God and to one another. All members have gifts of the Holy Spirit for 
their part in this ministry and are called to fulfil the meaning of their baptism by 
exercising their gifts together in nurturing the growth of Christian faith, peace, and 
love.  

The role of the congregation: The Church acknowledges it is the Body of Christ 
and is accountable to Jesus Christ who is the Head of the Body. 

The Church acknowledges three foundational principles: 

  The autonomy of the local church; 

  Congregational government; and 

  The priesthood of all believers. 

Members of the church are expected to respect and support their leaders and make 
their gifts available in the ministries of the church. Members should welcome new 
members, support one another, maintain healthy spiritual habits, and spur others in 
good works.   

The role of the pastor: The Pastor needs to model the qualities of character and 
lifestyle outlined in 1 Timothy 3:1-13, Titus 1:5-9  and Mark 10:42-45. 

The Pastor leads the church into a life of purity, striving to be more like the Chief 
Shepherd of the “sheep”, to lead, guide and support the congregation, to inspire 
people to get closer to God. 

The Pastor should not lord it over the congregation. 

Commitment to support of the Union of Baptist Churches in Victoria: The 
Church affirms the Baptist understandings of the Gospel and as a member church of 



the Union it accepts as expressions of the Christian faith the Doctrinal Basis and the 
Principles and ideals of the Baptist faith contained in the Constitution of the Union. 

The church fully supports the Union of Baptist Churches in Victoria and thanks God 
for the resources it provides. 

Relationship to other church denominations: The church recognises that 
believers of other congregations are part of the universal church. 

Therefore, the church actively looks for opportunities to work with other churches in 
charitable and philanthropic work. 

However, the church maintains a few distinctives in doctrine and practice that form a 
different foundation for teaching and evangelism. 

The place and importance of prayer: Prayer is our direct communication with our 
Father in heaven. Without prayer our Christian walk would be dry and barren, without 
fruit. 

Prayer together as a Church or Life Group strengthens and uplifts our souls. 

  



BUV Recommended Pastor’s Salaries & Benefits (Form #5) 
 

Is the church offering the new pastor: 

  

A. The BUV recommendations as outlined? Yes 

  

B. A percentage above the BUV recommended salary? Yes 

  

If so, what percentage? Stipend at 110% of recommended  

  

C. A package specially tailored for the position? Possible if necessary. 

  

D. Time fraction: e.g. Full-time, Part-time? Full-time 

  

What provision will be offered regarding: 

  

A. Accommodation for the pastor’s family? A manse is available 

  

B. Leave arrangements? (Pastor’s day off each week, annual leave, time off for 
study and attending seminars, public holidays, etc?)  

A Pastor is encouraged to work 38 hours/week, have two days off/week, 5 weeks 
annual leave, 1 week rest and restoration leave. 

$1,800 budgeted for training/professional development in 2020, leave in lieu of public 
holidays if pastor is required to work on a public holiday 

  

C. Review of the church’s ministry? Regular reviews are conducted by the Council & 
the Pastoral Team. 

  

D. Benefits or reimbursement of pastoral expenses? $33/week for internet/phone 
allowance 

  



Our Church Life (Form #6) 
 

Our corporate worship takes place in two Sunday services (10 am and 6 pm). 
Members of the congregation are involved in all aspects of the services, although 
most of the preaching is done by members of the Pastoral Team. The Worship & 
Youth Pastor leads the members of the Worship Ministry, who are divided into the 
various bands that lead the worship on their respective Sundays, and includes the 
tech team. There is usually a Worship Leader who leads the congregation through 
the songs and often opens the service, an “Anchor” who leads the prayer times, 
offering, announcements and occasionally opens the service, and the preacher who 
gives the sermon and usually leads communion when it’s on. The same band plays 
at both the morning and evening services. There are also teams that set up the 
building and auditorium before services, run morning tea and supper, look after 
welcoming, and taking up the offering. Our music is generally contemporary, taken 
from Hillsong and other similar music. We are interested in developing some of our 
own music. The instruments currently used include electric and acoustic guitars, 
bass, keyboard and drums. 

 

The Senior Pastor does a majority of the preaching but shares the role with the other 
pastors and occasionally other members of the congregation who are gifted 
preachers. If the Senior Pastor is not preaching they are usually but not always 
involved in another part of the service, such as being the Anchor or leading 
communion. While the Worship Pastor takes care of most of the operational aspects 
of the services, especially the evening service, the Senior Pastor overseas the 
services and plans the themes and preaching series and topics, including seasonal 
stage layouts, etc. 

 

Special Needs: The church has a room set up as a creche for parents to sit with 
their small children. It is equipped with toys and a TV that shows the stage and has 
audio of the service. It has windows into the auditorium but it’s a bit hard to see the 
stage when sitting down, hence the TV. The room is also used for meetings 
sometimes after the service and at other times during the week, and as a lounge for 
parents waiting for their children who are attending dance school or other activities. 
The ground floor has wheelchair access and there is a disability/parent’s toilet, and a 
disability shower. 

 

Christian Education:  Christian education occurs through preaching, other aspects 
of the services, monthly Prayer and Worship evening services, Life Groups (weekly 
or fortnightly small/home groups), DNA groups (small monthly gender-based 
discipleship/nurture/accountability groups for secondary age and up), Sunday School 
for primary aged children, and week-day activities including Bible studies for primary 



and secondary aged children. Christian education also occurs at Young Adults 
camps, whole-church camps. In the past we have run Alpha courses.  

The church also provides training for people leading or participating in the various 
ministries, including training for Ministry Team Leaders, and Safe Churches training. 

 

Recreation and Fellowship Activities:  Kids (primary age), Youth and Young 
Adults activities occur weekly or fortnightly, sometimes alternating with Bible study 
nights. We also have a very active Friendship Club for seniors, who meet at the 
church or go on excursions to other places. Each year we have an International 
Food night, which brings in a good number of family and friends who don’t normally 
come to church. We also hold a community carols night in the church, which is well 
attended. We held a Getaway (church camp) in 2019 but weren’t able to run it in 
2020 due to Covid. 

 

Community and Outreach Ministries:  The church runs playgroups during the 
week. We also rent our facilities out to two or three dance schools, one of which is 
run as an outreach ministry by a member and an attendee. We also provide 
mentoring and other assistance to children and families at Parkwood Green Primary 
School when requested and as we are able, and have been involved with Kids Hope. 
We have one person involved in a lunchtime program through Scripture Union at 
Copperfield College (Sydenham). There is also a small foodbank ministry that 
provides meals from time to time. 

 

Support for Denominational and Interdenominational Matters: The church 
supports and gives funds to Global Interaction, Watoto in Uganda, and Kids 
International Ministries in the Philippines. In the last ten years people from the 
church have been on numerous mission trips to the Philippines and two to Uganda. 

 

Decision Making and Information Sharing Style: The Church Members elect the 
Church Council, and vote to elect the Senior Pastor, for the church budget and any 
property matters, and any other business matters presented by the Church Council. 
The Church Council is a council of Governance, and exercises oversight of the 
church, including vision, mission and values; structures, processes, policies and 
procedures; risk management and legal compliance; property management; and 
staffing; either directly or by delegation. The Senior Pastor is a voting member of the 
Church Council (but cannot be the chairperson), and is responsible for the spiritual 
leadership of the church; executing policies and implementing strategies delegated 
by the Council; overseeing the operation of the ministries and activities of the church; 
reporting on these to the Church Council; and for other specific areas of 
responsibility.  Information is generally shared with the congregation via a monthly 
bulletin, announcements at services, occasional church-wide emails, one or two 
church forums per year, and the AGM (held in October or November). 



Our Vision for the Future (Form #8) 
 

Summary (Please also see the results of the Congregational Survey –Form 8a) 

 

Current ministries of the church we want to maintain: 

• Discipleship & Life groups 

• Excellence and diversity in Music, Prayer & Worship 

• Our outreach through the Dance schools, Schools Ministry, Playgroup, 
Friendship group, Local Impact, World Impact 

• Youth & Children’s ministry 

• Events Ministry 

 

New directions of ministry which we want to consider: 

In our Church: 

• We need to improve our welcome, retention and inclusion of visitors 

• We want to grow in faith and numbers 

• We need to facilitate increased participation 

• We need a strategy for enabling youth and children to transition to the next 
stage of their development 

• We need to develop our pastoral care ministry and its impact 

In our Community: 

• We long for increased involvement and presence in the local community; 
exploring various ‘third space’ options 

• A possible church plant? 

 How we would like our pastor to help us implement our vision.  

Through: 

• Bible-focused preaching that is pertinent to today’s world 

• Being comfortable in celebrating our diversity in multiculturalism and 
denominationalism 

• Helping us connect more deeply with God 

 



 

Pastoral Profile  

1. Specialisms needed to lead us to achieve our Hopes and Dreams 
Part 1 

The group was almost unanimous that the 2 most important qualities sought were: 

 

E – A Pastor who can communicate God’s message in a way that draws a 
response (5 votes) 

 

B – A Pastor who can nurture a church to connect more deeply with God (5 
votes) 

 

Other specialisms chosen included C, G and J 

 

Part 2 

 

E – A Pastor who can communicate God’s message in a way that draws a response 

The group identified 3 key skills in this area 

3  A pastor who can creatively and simply present the gospel in ways appropriate to 
different generations and different stages of life.   

5  A pastor who can communicate God’s Word in such a way that people hear and 
respond.   

7  A pastor who is gifted in empowering congregational involvement in the church’s 
communication of the good news of Jesus Christ.   

 

B – A Pastor who can nurture a church to connect more deeply with God 

(The group were in agreement with 1&2, but 5/6 had equal votes) 

1  A pastor who is passionate about discipleship; grounded in and nourished by 
God’s Word.   

2  A pastor who models, teaches and thoroughly engages with disciplined prayer 
(personal and corporate).   

5. A pastor who can lead a congregation into vibrant experiences of encounter with 
God.   



6  A pastor who can help a church to “hear what the Spirit is saying to the church”.   

2. Qualities sought in a Pastor exercise  

 
Essential Qualities of a Pastor 

• Competent preacher/teacher – effective communicator 

• Good Listener 

• Sense of Call 

• Team person 

• Prayerful 

• Honest 

• Relates warmly to people inside and outside the church 

• Devoted to the Bible 

• Able to keep confidences 

• Pastoral heart 

• Growing relationship with God 

Essential/Desirable Qualities 

• Delegator 

• Hard worker 

• Understands and can deal with dynamics of conflict 

• Copes well with stress 

• Evangelistic 

• Self-aware 

• Has a heart for the local community 

• Well organised 

• Has had significant experience in pastoral ministry 

• Self-starter 

• Able to deal with and accept criticism 

• Visionary and strategic thinker 

• Equipper of people 



• Married 

Desirable 

• Missionary –minded 

• Committed to the BUV 

• Strong social conscience 

• Consultative, open to advice 

• Ordained by a Baptist Union 

• Theologically conservative 

Desirable/Neutral 

• Has experience in the workforce 

• Ecumenical 

• Sense of humour 

Neutral 

• Social drinker 

• Extrovert 

• Musical 

• Youthful 

Neutral/Undesirable 

• Speaks in tongues (fine as private activity, but not as part of public 
worship) 

• Charismatic (fine as personal characteristic but not as a direction for 
worship) 

 

 

 

Please contact the Moderator, Anne Wilkinson-Hayes to express interest in 
this role: 

amwhayes@gmail.com 
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