[image: ]                                 CHURCH HEALTH  
INTERIM PASTORATE REVIEW 
TO BE COMPLETED BY INTERIM PASTOR 


*CONFIDENTIAL*
Interim Pastors assist churches to make the transition from one chapter of Pastoral Leadership to the next. This report provides an opportunity for the Interim Pastor to reflect on his or her period of service with a church. This confidential reflection will ONLY be given to the incoming Pastor and Baptist Union of Victoria (Advisory Group, Regional Pastor and the Heads of Church Health & Capacity Building and Mission Catalyst Teams) to assist them with taking the next steps with the church.

(Note: Towards the end of the term of Interim ministry the Regional Pastor will arrange an exit interview with the Interim Pastor. Any additional personal or church matters arising from this period of ministry or affecting your availability for another interim ministry may be discussed in that interview.)


	Church:
	

	Interim Pastor’s Name: 
	

	Period of Interim ministry: 
	

	Terms of Engagement:
	Example: Full-time/Part time 

	Report Date:
	

	How would you describe the church’s level of acceptance of the Interim Ministry?




	How would you describe your experience of this period of Interim Ministry?




	What were some of the highlights of your time with this church? What brought you particular joy or satisfaction? 




	What, if anything, did you find personally frustrating or challenging during your time with this church?




	What significant issues, if any, arose during your time with this church?  To what degree have those issues been addressed and resolved? Are there any unresolved issues that the incoming Pastor should be made aware of?




	In general, how would you describe the current “health” and “spirit” of the church? How would you describe the church’s self-image?






	To what extent has the church developed a vision for its future life and mission? How realistic is that vision?




	What is your assessment of the church’s current leadership and governance culture and systems?  Are there any issues regarding leaders or staff that the incoming Pastor should be made aware of?




	In your view, what are some of the key challenges and opportunities facing the church now and in the near future? 





	How would you assess the church’s relationship with the BUV? Are you aware of a need for any immediate action by the BUV Support Hub to improve its relationship with the church?





	To what extent is the church ready for the appointment of a new Pastor? Do you consider that the church requires any assistance from the BUV Support Hub in developing a healthier church-pastor relationship? 




	Any other comments you think may be helpful?
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