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Church decline: Early warning signs

1.People focussing on growing the church rather than on witnessing to faith

“Members are out of touch with their own faith stories and how their lives have been changed through
their own spiritual formation. They don’t know how to talk with others about God and faith issues.
Members share their church, rather than their faith, with people.”

2.Efforts focussing on running the Church rather than on forming disciples

“What the church needs to keep it running takes precedence over what the participants need to grow
as disciples of Christ. Leaders spend time and energy enticing and motivating people to serve on
committees and take on tasks, rather than creating opportunities and venues for their development as
followers of Christ.”

3.The congregation being people-led rather than Spirit-led

“Leaders strive to direct the church as a business, adopting the best practices of the business world,
without undergirding those practices with a radical dependence upon God...People think of and refer to
the church as “our church’, not as " God’s church’.”

4.The congregation engaging in mission projects but not having a mission

“(Mission) projects generally reflect not a shared missional aim of the congregation, but the mission
interests of individuals or groups. Success is measured by the amount of support generated for

the project...There is no shared and compelling sense of purpose underlying congregational life

and ministry.”

5.Leaders focussing on fixing rather than creating

“When challenges or new situations arise, people view them as problems to be solved so that the
church can get back to normal, rather than as opportunities to move in new directions...Leaders and
members baulk at engaging in activities that seem new or different.”
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Churches might also measure their performance on these dynamics using

metrics such as:

The BUV’s Church Health and Capacity Building Team is available to assist
churches to assess and overcome the seeds of congregational decline.




	Wise Leaders, with a commitment to church vitality and growth, will be vigilant in detecting and active in correcting these trends.
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