


 Red text = Variables that a Church must insert or check.
Green text = provisions that can be easily deleted if a Church does not care for them, which Churches often have strong and different views on.
Blue text = text that replicates Schedule B provisions. If the Church has property that the BUV holds under Schedule B, these provisions should not be deleted.  If a Church does not have property under Schedule B, these provisions can be deleted (or kept) depending on what a Church wants.
Orange text = ACNC requirements. If a Church removes these or changes them, need to check whether Church ceases to be eligible for income tax exemption.
Purple text = things that are distinctly Baptist and either this clause (or a suitable equivalent) must be included per the Constitution Policy.  In some cases, some of these clauses will also reflect Schedule B requirements.
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[bookmark: PRIMARYFOOTERSPECBEGIN1][bookmark: PRIMARYFOOTERSPECEND1]baptist_25225_304.docx v10
[bookmark: _Toc426460649][bookmark: _Toc426466127][bookmark: _Toc476668788][bookmark: _Toc117505659]PART 1— THE CHURCH:
[bookmark: _Toc424550224][bookmark: _Ref424735901][bookmark: _Toc426460650][bookmark: _Ref426462584][bookmark: _Toc426466128][bookmark: _Toc426466222][bookmark: _Ref476663634][bookmark: _Toc476668789][bookmark: _Toc117505660]Name
The name of the Church is "insert name Baptist Church ".
[bookmark: _Toc117505661][bookmark: _Ref13138240]Constituent Church
Insert name Baptist Church is a constituent church of the Baptist Union of Victoria. 
The Baptist Union of Victoria is comprised of people who hold as their general tenets the doctrines set forth in Schedule B of The Baptist Union Incorporation Act 1930 (Vic) (which are also set out in the Doctrinal Basis), as amended from time to time.
The Church must comply with the Constitution of the Baptist Union of Victoria.
[bookmark: _Toc117505662]Basis of Fellowship
The Church is a body of Christian people who have responded to the Word of God and the call of the Holy Spirit and have been united to Jesus Christ and to his people in their own confession of faith and in their baptism.
The Church baptises professing believers, in the name of the Father, the Son and the Holy Spirit, as a sign of their salvation and their initiation into the membership of the body of Christ. Wherever practicable, baptism is practised by immersion into water as the form of baptism normative in the New Testament because it portrays "going down" into death with Christ and "coming up" into resurrection with Christ.
Recognising Christ’s ministry to bring unity to all things in himself, and recognising that believers are baptized by one Spirit so as to form one body in Christ, the Church is a member church of the Baptist Union of Victoria.  It affirms Baptist understandings of the Gospel and accepts as expressions of the Christian faith the Doctrinal Basis and the Principles and Ideals of the Baptist Faith contained in the Constitution of the Baptist Union of Victoria.
This Church accepts its commission to participate in Christ's ministry to all creation, to proclaim and live out the gospel message of reconciliation to God and to one another. All Members have been gifted by the Holy Spirit for their part in this ministry and are called to fulfil the meaning of their baptism by exercising their gifts together in nurturing the growth of Christian faith, peace and love.
[Additional purpose statements may be inserted here].
[bookmark: _Toc117505663]Terminology
In this Constitution, words and phrases have the meaning set out in the clauses of this Constitution headed “Definitions” and “Interpretation”.
[bookmark: _Toc426460654][bookmark: _Toc426466132][bookmark: _Toc476668793][bookmark: _Toc117505664]PART 2—NOT FOR PROFIT:
[bookmark: _Toc426460656][bookmark: _Toc426460829][bookmark: _Toc426461004][bookmark: _Toc476668795][bookmark: _Toc117505665][bookmark: _Toc424550229][bookmark: _Toc426460657][bookmark: _Toc426466134][bookmark: _Toc426466228]Not for profit 
[bookmark: _Toc426466229][bookmark: _Ref421872594]The Church’s income and assets must be applied solely towards the Principal Purpose.
[bookmark: _Ref422227015][bookmark: _Toc426466230]No part of the income or assets may be paid, transferred or distributed, directly or indirectly, by way of dividend, bonus or other profit distribution, to any Member.
[bookmark: _Ref421872550][bookmark: _Toc426466231]Clause 5.2 does not prohibit the Church from doing the following things, provided they are done in good faith:
[bookmark: _Toc426466232]Paying a Member for goods or services the Member has provided or premises the Member has let or expenses the Member has properly incurred at fair and reasonable rates or rates more favourable to the Church.
[bookmark: _Toc426466233]Making a payment to a Member in carrying out the Principal Purpose.
[bookmark: _Toc426466234]Paying premiums for insurance indemnifying Office Holders, as allowed for by law.
The Church may only issue directions to the Baptist Union of Victoria regarding trust property held by it as trustee if such directions further the Principal Purpose of the Church.
[bookmark: _Toc426460658][bookmark: _Toc426466135][bookmark: _Toc476668796][bookmark: _Toc117505666][bookmark: _Toc426460659][bookmark: _Toc426466136]PART 3— Membership:
[bookmark: _Toc424550231][bookmark: _Toc426460661][bookmark: _Toc426466139][bookmark: _Toc426466240][bookmark: _Toc476668799][bookmark: _Toc117505667]Who is eligible to be a Member
[bookmark: _Toc426466241]A natural person is eligible to apply to be a Member if the person:
[bookmark: _Toc426466242][bookmark: _Toc426466243]is personally committed to Jesus Christ as Lord and Saviour and to the mission of the Church; and 
holds as their general tenets the doctrines set out in the Doctrinal Basis of the Union;
has been baptised as a testimony of their own faith in and commitment to Jesus Christ as Lord and Saviour within the meaning of the clause of this Constitution headed “Baptism”, or is otherwise accepted as eligible for membership in accordance with that clause; 
has undertaken any form of membership preparation required by the Leadership Team (who may or may not require such preparation, in their sole discretion); and
has been regularly participating in worship at the Church for at least 6 months or is transferring membership from another Baptist church. 
[bookmark: _Toc117505668][bookmark: _Toc424550232][bookmark: _Toc426460662][bookmark: _Toc426466140][bookmark: _Toc426466244][bookmark: _Toc476668800]Baptism
A person is recognised as having been baptised if the person has been immersed upon the profession of their faith in the Lord Jesus Christ, as a symbol of the fellowship of the regenerate in His Death, burial and resurrection.
A person is also accepted as eligible for Membership if the person:
has been baptised according to the rites of another Christian church and is about to make public profession of their faith in and commitment to Jesus Christ as Lord and Saviour, as an affirmation of their baptism, and is able to affirm the normative nature of believer's baptism; or
is from a Christian tradition that does not practice Baptism in any shape or form, but is a person whom the Leadership has determined ought to be admitted as a Member on the basis that: 
the person has made a public profession of their faith in and commitment to Jesus Christ as Lord and Saviour; and
the person’s beliefs are in alignment with the Basis of Fellowship. 
[bookmark: _Toc117505669]Application for Membership
[bookmark: _Toc426466245]To apply to become a Member, a person must submit a written application stating that the person:
[bookmark: _Toc426466246]wishes to become a Member of the Church; and
[bookmark: _Toc426466247]supports the Principal Purpose; and
[bookmark: _Toc426466248]agrees to comply with this Constitution.
[bookmark: _Toc426466249]The application:
[bookmark: _Toc426466250]must include the name of the applicant, and be accompanied by a contact address; and
must be signed by the applicant.
In addition, the Leadership Team may require an applicant to provide any information or material that it considers necessary to determine the person’s eligibility and decide to accept or deny the application. 
[bookmark: _Toc424550233][bookmark: _Toc426460663][bookmark: _Toc426466141][bookmark: _Toc426466252][bookmark: _Toc476668801][bookmark: _Toc117505670]Consideration of application
[bookmark: _Toc426466253]As soon as practicable after an application for Membership is received, the Leadership Team must decide by resolution whether to accept or deny the application.
[bookmark: _Toc426466254]The Leadership Team must notify the applicant in writing of the decision as soon as practicable after the decision is made.
[bookmark: _Toc426466256]No reason need be given for the denial of an application.
[bookmark: _Toc424550234][bookmark: _Toc426460664][bookmark: _Toc426466142][bookmark: _Toc426466257][bookmark: _Toc476668802][bookmark: _Toc117505671]New Membership
[bookmark: _Toc426466258]If an application for Membership is accepted by the Leadership Team:
[bookmark: _Toc426466259]the resolution to accept the Members must be recorded in the minutes of the Leadership Team Meeting; and
[bookmark: _Toc426466260]the Secretary must, as soon as practicable, enter the name and address of the new Member, and the date of becoming a Member, in the Register of Members.
[bookmark: _Toc426466261][bookmark: _Toc426466262]A person becomes a Member of the Church and is entitled to exercise his or her rights of Membership from the date the Leadership Team accepts the person's Membership. 
[bookmark: _Toc424550236][bookmark: _Toc426460666][bookmark: _Ref426463672][bookmark: _Toc426466144][bookmark: _Toc426466271][bookmark: _Ref476663696][bookmark: _Toc476668804][bookmark: _Toc117505672]General rights of Members
[bookmark: _Toc426466272]A Member is entitled: 
[bookmark: _Toc426466273]to receive notice of General Meetings and proposed resolutions in the manner and time prescribed by this Constitution; 
[bookmark: _Toc426466274]to submit items of business for consideration at a General Meeting; 
to attend and be heard at General Meetings; 
[bookmark: _Toc426466275]to vote at a General Meeting, except as otherwise provided in this Constitution; and
[bookmark: _Toc426466276]to have access to the minutes of General Meetings and other documents of the Church to the extent provided under clause of this Constitution headed “Member access to documents”.
[bookmark: _Toc424550239][bookmark: _Toc426460669][bookmark: _Toc426466147][bookmark: _Toc426466287][bookmark: _Toc476668806][bookmark: _Toc117505673]Ceasing Membership
[bookmark: _Toc426466288]A person ceases to be a Member if the person: 
resigns by notice in writing to the Secretary;
is expelled under this Constitution; or
dies.
A Member is taken to have resigned if:
the Member has not responded within three months to a written request from the Secretary to confirm in writing that the person wants to remain a Member; or
the Member has become a member of another church; or
the Member has ceased to be involved in the life or ministry of the Church for a period exceeding 12 months, in the opinion of the Leadership Team.  
[bookmark: _Toc426466289]If a person ceases to be a Member, the Secretary must, as soon as practicable, enter the date the person ceased to be a Member in the Register of Members.
[bookmark: _Toc426460671][bookmark: _Ref426462588][bookmark: _Toc426466149][bookmark: _Toc426466295][bookmark: _Ref476663315][bookmark: _Ref476663755][bookmark: _Toc476668807][bookmark: _Toc117505674]Register of Members
[bookmark: _Toc426466296]The Secretary must keep and maintain a Register of Members that includes:
[bookmark: _Toc426466297]for each current Member:
the Member's name;
the address for notice last given by the Member;
any alternative address nominated by the Member for the service of notices; and
the date of becoming a Member; and
[bookmark: _Toc426466298]for each former Member, the date of ceasing to be a Member.
Information about a person who is no longer a Member, other than the name of the person and the date on which the person ceased to be a Member, must be removed from the Register of Members after the person ceases to be a Member.
[bookmark: _Ref424899024][bookmark: _Toc426460673][bookmark: _Toc426466151][bookmark: _Toc426466299][bookmark: _Toc476668809][bookmark: _Toc117505675][bookmark: _Toc424550242]Disciplinary action
[bookmark: _Ref424898363][bookmark: _Toc426466300][bookmark: _Ref476661799]The Leadership Team may by resolution passed at a meeting expel a Member from the Church if the Leadership Team, in its sole discretion, decides that the Member ought to be expelled. 
[bookmark: _Toc426466304]At least one week before the Leadership Team Meeting at which a resolution under the previous paragraph will be considered, the Leadership Team must notify the Member in writing:
[bookmark: _Toc426466305]that the Leadership Team is considering a resolution to expel the Member;
[bookmark: _Toc426466306]that this resolution will be considered at a Leadership Team Meeting and the date, time and place of that meeting;
[bookmark: _Toc426466307]the grounds for the proposed disciplinary action; 
[bookmark: _Toc426466308]the nature of the resolution that has been proposed; and
[bookmark: _Toc426466309]that the Member may attend the meeting and may give an oral and/or written explanation or submission before the resolution is put to the vote. 
[bookmark: _Toc426466310]The outcome of the disciplinary procedure under this clause must be determined by an un-biased decision maker.  The Leadership Team may delegate its functions under this clause to a subcommittee.  The subcommittee:  
[bookmark: _Toc426466311]may be comprised of Leadership Team Members, Members of the Church or anyone else; but 
[bookmark: _Toc426466312]must not be comprised of any persons biased against, or in favour of, the Member concerned.
[bookmark: _Toc426466313]A person who has been expelled may give notice to the effect that he or she wishes to appeal against the expulsion.  The notice must be in writing and given within 48 hours after the vote to expel the person is taken. 
If a person has given notice, a disciplinary appeal meeting must be convened by the Leadership as soon as practicable, but in any event not later than one month, after the notice is received.
The Leadership Team must appoint an appeal committee, including an appeal committee chairperson, who: 
may be comprised of Leadership Team Members, Members of the Church or anyone else; but 
must not be comprised of any persons biased against, or in favour of, the Member concerned; and
must not have been part of the decision-making body that passed the resolution to expel the person.
Notice of the disciplinary appeal meeting must be given to the person who has been expelled, and each member of the appeal committee, and must: 
specify the date, time and place of the meeting; and
the name of the person who has been expelled; and
the grounds for expulsion; and
that at the disciplinary appeal meeting the appeal committee must vote on whether the decision to expel the person should be upheld or revoked.
At a disciplinary appeal meeting: 
The Leadership must state the grounds for expelling the person and the reasons for taking that action, and the person whose membership has been expelled must be given an opportunity to be heard.
After the person has been given an opportunity to be heard, the appeal committee members must vote on the question of whether the decision to expel the person should be upheld or revoked.
The decision to expel the person will be upheld if the majority of votes cast by the appeal committee are cast in favour of upholding the expulsion.
To the extent that doing so is compatible with the other requirements of this clause:
The disciplinary procedure must be completed as soon as is reasonably practicable; and
The appeal committee chairperson may determine the procedures to be followed at an appeal committee meeting. 
[bookmark: _Toc426460680][bookmark: _Toc426466158][bookmark: _Toc476668816][bookmark: _Toc117505676]PART 4 —Proceedings of Members:
[bookmark: _Toc424550253][bookmark: _Toc426460681][bookmark: _Toc426466159][bookmark: _Toc426466339][bookmark: _Toc476668817][bookmark: _Toc117505677]Annual General Meetings
[bookmark: _Toc426466340][bookmark: _Ref437942928][bookmark: _Ref476662022]The Leadership Team must convene an Annual General Meeting of the Church to be held within five months after the end of each financial year. 
[bookmark: _Toc426466342]The Leadership Team may determine the date, time and place of the Annual General Meeting.
[bookmark: _Toc426466343]The ordinary business of the Annual General Meeting includes the following matters, even if they are not included in the notice of meeting: 
[bookmark: _Toc426466344]confirmation of the minutes of the previous Annual General Meeting and of any other General Meeting held since then;
[bookmark: _Toc426466345]the receipt and consideration of: 
the annual report of the Leadership Team on the activities of the Church during the preceding financial year; and
[bookmark: _Ref438020547]the financial statements of the Church for the preceding financial year; and
[bookmark: _Toc426466346]the election of Leadership Team Members (where applicable).
The Annual General Meeting may also conduct any other business of which notice has been given in accordance with this Constitution.
[bookmark: _Toc424550254][bookmark: _Toc426460682][bookmark: _Toc426466160][bookmark: _Toc426466347][bookmark: _Toc476668818][bookmark: _Toc117505678]Extraordinary General Meetings
[bookmark: _Toc426466348]Any General Meeting of the Church other than an Annual General Meeting is an Extraordinary General Meeting.
[bookmark: _Toc426466349]The Leadership Team may convene an Extraordinary General Meeting whenever it thinks fit.
The Leadership Team must convene at least one Extraordinary General Meeting each financial year for the Members to consider and approve or reject the budget for the following financial year.
[bookmark: _Ref13065520][bookmark: _Toc117505679][bookmark: _Toc424550255][bookmark: _Toc426460683][bookmark: _Toc426466161][bookmark: _Toc426466350][bookmark: _Ref437959460][bookmark: _Ref476662542][bookmark: _Toc476668819]Special Meeting
A Special Meeting may be convened by:
The Leadership Team.
A Pastor, if there is no Leadership Team. 
At least one sixth of the Members, if the Leadership Team or Pastor/s do not convene the meeting after receiving a written request to do so by one sixth of the Members in accordance with the clause of this Constitution headed “Extraordinary General Meeting held at request of Members”. 
[bookmark: _Ref13567398]The Baptist Union of Victoria, if the Leadership Team or Pastor/s do not convene the meeting after receiving a written request to do so from the Baptist Union of Victoria.
The following must be approved by Members at a Special Meeting to be effective:
Any directions to the Baptist Union of Victoria as regarding trust property held by it as trustee for the purposes of the Church under Schedule B.
The appointment of a Senior/Lead/Sole Pastor.
[bookmark: _Ref13137059][bookmark: _Toc117505680]Extraordinary General Meeting held at request of Members
[bookmark: _Toc426466351]The Leadership Team must convene an Extraordinary General Meeting (including a Special Meeting) if a request to do so is made by at least one sixth of the total number of Members in accordance with the requirements of this clause headed “Extraordinary General Meeting held at request of Members”. 
To request a Special Meeting, a Member must be over 18, have been a Member for at least 6 months, must not have ceased to be an active Member, and must have been present for Communion at least twice	 in the previous 6 months.
[bookmark: _Ref424901218][bookmark: _Toc426466352][bookmark: _Ref476662071]A request for an Extraordinary General Meeting must:
[bookmark: _Toc426466353]be in writing; and
indicate the general nature of each item of business to be considered at the meeting; and
if a resolution will be proposed to amend this Constitution, state in full the proposed resolution and changes; and
[bookmark: _Toc426466355]include the names and signatures of the Members requesting the meeting; and 
[bookmark: _Toc426466356]be given to the Leadership Team.
[bookmark: _Ref424901310][bookmark: _Toc426466357]If the Leadership Team does not convene an Extraordinary General Meeting forthwith after the date on which the request is made, the Members making the request (or any of them) may convene the Extraordinary General Meeting.
[bookmark: _Toc426466361]The Church must reimburse all reasonable expenses incurred by the Members convening an Extraordinary General Meeting under this clause.
If there is no Leadership Team, then the Pastor/s must perform the duties of the Leadership Team in this clause.
[bookmark: _Toc424550256][bookmark: _Toc426460684][bookmark: _Toc426466162][bookmark: _Toc426466362][bookmark: _Ref437961128][bookmark: _Ref476662695][bookmark: _Toc476668820][bookmark: _Toc117505681]Notice of General Meetings
[bookmark: _Toc426466363]Notice of a General Meeting must be given to each Member and each Leadership Team Member. 
[bookmark: _Ref13564207][bookmark: _Ref476662381]Notice of a General Meeting must be provided in writing at least 14 days before the meeting, unless:  
for an Annual General Meeting, all the Members entitled to attend and vote at the Annual General Meeting agree beforehand to the provision of shorter notice; or
for any other General Meeting, Members with at least 95% of the votes that may be cast at the meeting agree beforehand to the provision of shorter notice – 
[bookmark: _Ref421873070][bookmark: _Ref476662219]subject to the following:
Notice of a meeting cannot be provided less than 14 days before the meeting in the case of a Special Meeting. 
[bookmark: _Ref426445096][bookmark: _Toc426466366]Notice of a General Meeting must:
[bookmark: _Toc426466367]specify the date, time and place of the meeting (and if the meeting is to be held in two or more places, the technology that will be used to facilitate this); and
[bookmark: _Toc426466368]set out general nature of each item of business to be considered at the meeting; and
[bookmark: _Ref426461387][bookmark: _Toc426466369]if a resolution will be proposed to amend this Constitution, then state in full the proposed resolution and changes; and
[bookmark: _Toc426466370]for any General Meeting other than a Special Meeting: state that the Member may appoint a proxy, and: 
advise the Member that the proxy must be a Member of the Church; and
include a copy of any form that the Leadership Team has approved for the appointment of a proxy, or otherwise advise the Member how to appoint a proxy under this Constitution; and
advise the Member how and when to return the proxy form under the clause of this Constitution headed “Use of technology and proxies”. 
In addition to the above-listed requirements, notice of a Special Meeting must be given by:
Informing the Members during the usual time of giving notices in each church service on the two Sundays that precede the meeting; or
Posting an obvious written notice on or inside the Church building (or other principal building or on the land if no building).
[bookmark: _Ref422140979][bookmark: _Toc422153190][bookmark: _Toc422153686][bookmark: _Toc422205575][bookmark: _Toc423357822][bookmark: _Toc476668821][bookmark: _Toc117505682][bookmark: _Toc424550257][bookmark: _Ref426447067][bookmark: _Toc426460685][bookmark: _Toc426466163][bookmark: _Toc426466371][bookmark: _Ref437956276]Changes to General Meeting arrangements
The Leadership Team may change the venue for, postpone or cancel a General Meeting, subject to the provisions of this clause headed “Changes to General Meeting arrangements”.
If a General Meeting was not called by a resolution of the Leadership Team, then it may not be postponed or cancelled without the prior written consent of the persons who called or requested the meeting.
[bookmark: _Ref422141186]If the venue of a General Meeting is changed, or if the General Meeting is cancelled or postponed under this clause:
Notice of the change, cancellation or postponement must be given to everyone entitled to receive notices of a General Meeting under this Constitution.
A notice of postponement must specify the date, time and place to which the General Meeting has been postponed. 
A notice of postponement must be given in the same manner required for the original notice.  However, the requirement to give at least 14 days’ notice in the clause of this Constitution headed “Notice of General Meetings” does not apply to notice given under this clause headed "Changes to General Meeting arrangements" (except in the case of Special Meetings).
The only business that may be transacted at a General Meeting which is postponed is the business specified in the notice convening the meeting at first instance.
[bookmark: _Toc422153196][bookmark: _Toc422153692][bookmark: _Toc422205581][bookmark: _Toc423357829][bookmark: _Toc476668823][bookmark: _Toc117505683]Role of the Chairperson
The Chairperson is responsible for the conduct of a General Meeting, and for this purpose must give Members a reasonable opportunity to make comments and ask questions (including to the auditor (if any)). 
The Chairperson does not have a casting vote.
[bookmark: _Toc424550258][bookmark: _Toc426460686][bookmark: _Toc426466164][bookmark: _Toc426466399][bookmark: _Ref437965680][bookmark: _Toc476668825][bookmark: _Toc117505684]Use of technology and proxies
[bookmark: _Toc426466400][bookmark: _Toc426466401]The Church may hold a General Meeting at two or more venues using any technology that gives the Members as a whole a reasonable opportunity to participate, including to hear and be heard and to vote.  Anyone using this technology is taken to be present in person at the meeting.
[bookmark: _Toc426466372]A Member may appoint a person as his or her proxy to attend and vote at any General Meeting other than a Special Meeting on his or her behalf. 
[bookmark: _Toc426466373]A proxy must be a Member.
[bookmark: _Ref439662344][bookmark: _Toc426466395][bookmark: _Toc426466374]The Member may use any form to appoint a proxy that clearly identifies the person appointed as the Member's proxy and that has been signed by the Member.
The Member appointing the proxy may give specific directions as to how the proxy is to vote on his or her behalf, otherwise the proxy may vote on behalf of the Member in any matter as he or she sees fit.
[bookmark: _Toc426466394]An appointment of proxy may be a standing one.
A proxy appointed by a Member has the same rights as the Member to:
[bookmark: _Toc426466375]be counted in a quorum;
[bookmark: _Toc426466376]agree to a meeting being held on shorter notice under clause the clause of this Constitution headed “Notice of General Meetings”;
[bookmark: _Toc426466377]speak at the meeting;
[bookmark: _Toc426466378]vote in a vote in writing; and
[bookmark: _Toc426466379]join in to demand a vote in writing under the clause of this Constitution headed “When and how a vote in writing must be held”; and
[bookmark: _Toc426466380]speak and participate in the meeting– 
[bookmark: _Toc426466381]subject to any limitations specified by the Member in the appointment of proxy.
[bookmark: _Toc426466382]A proxy does not have the authority to speak or vote for a Member at a meeting while the Member is at the meeting.
[bookmark: _Toc426466383]A vote cast by the proxy is valid even if, before the proxy votes, the appointing Member:
[bookmark: _Toc426466384]dies;
[bookmark: _Toc426466385]is mentally incapacitated; 
[bookmark: _Toc426466386]revokes the proxy’s appointment; or
[bookmark: _Toc426466387]revokes the authority of a representative or agent who appointed the proxy – 
unless the Church receives written notice before the start or resumption of a General Meeting at which a proxy votes.
[bookmark: _Ref426446845][bookmark: _Toc426466396]A form appointing a proxy must be given to the Chairperson of the meeting before or at the commencement of the meeting.
[bookmark: _Ref426446933][bookmark: _Toc426466397]A form appointing a proxy sent by post or electronically is of no effect unless it is received by the Church no later than 24 hours before the commencement of the meeting.
[bookmark: _Toc426466398][bookmark: _Ref437965674]A Member attending by proxy is deemed to be a Member present in person at a meeting, including for the purposes of determining quorum.
[bookmark: _Toc426460687][bookmark: _Toc426460860][bookmark: _Toc426461035][bookmark: _Toc426460688][bookmark: _Toc426460861][bookmark: _Toc426461036][bookmark: _Toc424550259][bookmark: _Toc426460689][bookmark: _Toc426466165][bookmark: _Toc426466402][bookmark: _Toc476668826][bookmark: _Toc117505685]Quorum at General Meetings
[bookmark: _Toc426466403]No business may be conducted at a General Meeting, other than the election of a Chairperson or adjournment of a meeting, unless a quorum of Members is present at the time the meeting proceeds to business.
[bookmark: _Toc426466404]The quorum for a General Meeting is:
in the case of a Special Meeting - the presence[footnoteRef:2] of the nearest whole number that is above forty percent of the total number of Members or 90 Members, whichever is lesser; and  [2:  Note: a person present via technology is present in person.  ] 

in other cases – the presence of the nearest whole number that is above insert number percent of the total number of Members.
[bookmark: _Ref426447596][bookmark: _Toc426466405]If a quorum is not present within 30 minutes after the notified commencement time of a General Meeting—
[bookmark: _Toc426466406]in the case of a Special Meeting, a resolution or resolutions may be passed but will not take effect unless and until approved by Union Council; and
in any other cases:
in the case of a meeting convened by, or at the request of, Members—the meeting must be dissolved;
[bookmark: _Toc426466407][bookmark: _Ref476662598][bookmark: _Ref426448818][bookmark: _Toc426466408]in any other case— the General Meeting is adjourned to the date, time and place that the Chairperson specifies.  If a quorum is not present within 30 minutes after the time to which a General Meeting has been adjourned, the Members present at the meeting (if not fewer than 12) may proceed with the business of the meeting as if a quorum were present.
[bookmark: _Toc424550260][bookmark: _Toc426460690][bookmark: _Toc426466166][bookmark: _Toc426466409][bookmark: _Toc476668827][bookmark: _Toc117505686]Adjournment of General Meeting
[bookmark: _Toc426466410]The Chairperson of a General Meeting may adjourn a meeting to another time at the same place or another place with the consent of a majority of Members present at the meeting. 
Only unfinished business may be dealt with at a General Meeting resumed after an adjournment. 
[bookmark: _Toc426466412]Notice of the adjournment of a meeting under this clause or the clause of this Constitution headed “Quorum at General Meetings” is not required unless the meeting is adjourned for 30 days or more, in which case notice of the meeting must be given in accordance with the clause of this Constitution headed “Notice of General Meetings”.
[bookmark: _Toc476668828][bookmark: _Toc117505687][bookmark: _Toc424550261][bookmark: _Toc426460691][bookmark: _Toc426466167][bookmark: _Toc426466413]How many votes a Member has
Each Member entitled to vote has one vote, except as follows: 
At a Special Meeting, a Member under the age of 18 years does not have a vote. 
At a Special Meeting, a Member cannot vote unless:
the Member has been a Member for at least 6 months; and
the Member has been present for communion at least twice in the previous 6 months.
[bookmark: _Toc422153203][bookmark: _Toc422153701][bookmark: _Toc422205590][bookmark: _Toc423357838][bookmark: _Toc476668830][bookmark: _Toc117505688]How voting is carried out 
Voting may be conducted and decided by: 
a show of hands;
a vote in writing; or
another method chosen by the Chairperson that is fair and reasonable in the circumstances.
Questions arising at a General Meeting will be decided by a majority of votes cast, except in the following cases: 
A two-thirds majority of the votes cast at a Special Meeting is required to pass a resolution at Special Meeting.
Any other case provided in this Constitution.
On a show of hands, the Chairperson’s decision is conclusive evidence of the result of the vote.  
The Chairperson must declare the result of a vote, and the declaration must be recorded in the minutes of the meeting.  The Chairperson and the meeting minutes do not need to state the number or proportion of the votes recorded in favour or against on a show of hands. 
A proxy does not need to vote, unless the proxy appointment specifies the way the proxy must vote.
If the way a proxy must vote is specified on the proxy form, a proxy must vote that way.
If a proxy is also a Member or holds more than one proxy, the proxy may cast the votes held in different ways in the case of a vote in writing.
[bookmark: _Toc422153204][bookmark: _Toc422153702][bookmark: _Toc422205591][bookmark: _Toc423357839][bookmark: _Ref476662509][bookmark: _Toc476668831][bookmark: _Toc117505689][bookmark: _Ref437965302]When and how a vote in writing must be held 
[bookmark: _Ref421873374][bookmark: _Ref476662825]A vote in writing may be demanded on any resolution instead of or after a vote conducted by other means by any Member or the Chairperson.
[bookmark: _Ref421873361]A vote in writing must be taken when and how the Chairperson directs, except as follows: a vote in writing must be held immediately if it is demanded for the election of a Chairperson, or to decide whether to adjourn the meeting.
A demand for a vote in writing may be withdrawn. 
[bookmark: _Toc426460692][bookmark: _Toc426460865][bookmark: _Toc426461040][bookmark: _Toc426460693][bookmark: _Toc426460866][bookmark: _Toc426461041][bookmark: _Toc426460695][bookmark: _Toc426460868][bookmark: _Toc426461043][bookmark: _Toc426460696][bookmark: _Toc426460869][bookmark: _Toc426461044][bookmark: _Toc426460697][bookmark: _Toc426460870][bookmark: _Toc426461045][bookmark: _Toc426460698][bookmark: _Toc426460871][bookmark: _Toc426461046][bookmark: _Toc117505690][bookmark: _Toc424550264][bookmark: _Toc426460700][bookmark: _Toc426466169][bookmark: _Toc426466429][bookmark: _Toc476668834]Delegates
The Church may by resolution passed at a General Meeting appoint Delegates to act on its behalf at Baptist Union of Victoria Assembly Gatherings.
If the Church does not by resolution passed at a General Meeting appoint Delegates to any Baptist Union of Victoria Assembly Gathering, the Leadership Team may determine the Delegates for that meeting.
[bookmark: _Toc117505691]Minutes of General Meeting
[bookmark: _Toc426466430]The Leadership Team must ensure that minutes are taken and kept of each General Meeting, including a record of the business considered at the meeting, any resolution on which a vote is taken and the result of the vote.  
[bookmark: _Toc426466432]In addition, the minutes of each Annual General Meeting must include:
[bookmark: _Toc426466433]the names of the Members attending the meeting; and
[bookmark: _Toc426466434]proxy forms given to the Chairperson of the meeting; and
[bookmark: _Toc426466435]the financial statements submitted to the Members; and
[bookmark: _Toc426466437]any audited accounts and auditor's report or report of a review accompanying the financial statements.
The minutes of a Special Meeting must be signed by the Chairperson of that meeting, or by the Chairperson of the next meeting.   In the case of any Special Meeting where there was no quorum present at the time the meeting proceeded to business, the minutes must not be signed by the Chairperson until they record that fact.
[bookmark: _Toc476668835][bookmark: _Toc117505692][bookmark: _Toc426460701][bookmark: _Toc426466170]PART 5 —leadership
[bookmark: _Toc424550265][bookmark: _Toc426460703][bookmark: _Toc426466172][bookmark: _Toc426466438][bookmark: _Toc476668836][bookmark: _Toc117505693]Powers
[bookmark: _Toc426466439]The Leadership Team is responsible for the management of the business of the Church and may exercise all the powers of the Church, subject to this Constitution. 
The Church is governed according to Congregational principles.  That is, under the guidance of God and Scripture, the Members of the Church for the time being have final authority in all matters.
[bookmark: _Toc476668837][bookmark: _Toc117505694][bookmark: _Toc424550266][bookmark: _Toc426460707][bookmark: _Toc426466173][bookmark: _Toc426466441]Specific powers
The Leadership Team may, without limitation, borrow money, charge any property or business of the Church, issue debentures or give security for a debt, liability or obligation of the Church or any other person, subject to this Constitution.
The Church delegates to the Leadership Team the following powers subject to any express direction or limitation to the contrary: 
appoint a person (by name or by reference to position or office held) to be an attorney for the Church on the terms the Leadership Team decides;
confer on such attorney any powers and discretions vested in or exercisable by the Leadership Team on the terms the Leadership Team decides;
include in such an appointment any provisions for the protection and convenience of persons dealing with the attorney that the Leadership Team decides;
remove an attorney, subject to any contract between the Church and the attorney. 
[bookmark: _Toc476668838][bookmark: _Ref13568189][bookmark: _Toc117505695]General Duties
Leadership Team Members, and other Office Holders, must comply with any duties imposed on them by law, which may include duties under the ACNC Act.[footnoteRef:3] [3:  For an explanation of duties under the ACNC Act, go to www.acnc.gov.au or contact the ACNC.] 

The duties on Leadership Team Members and Office Holders include, but are not limited to, the following:
As soon as practicable after being elected or appointed, each Leadership Team Member must become familiar with this Constitution.
Leadership Team Members and Office Holders must exercise their powers and discharge their duties with reasonable care and diligence.
Leadership Team Members and Office Holders must exercise their powers and discharge their duties:
in good faith in the best interests of the Church; and
for a proper purpose.
Leadership Team Members, Office Holders and former Leadership Team Members and former Office Holders must not make improper use of:
their position; or
information acquired by virtue of holding their position – 
so as to gain an advantage for themselves or any other person or to cause detriment to the Church.
Leadership Team Members and Office Holders may rely on any protections available at law or under the ACNC Act in respect of these duties.
[bookmark: _Toc476668839][bookmark: _Toc117505696]Delegation	
[bookmark: _Toc426466442]The Leadership Team may delegate any of its powers and functions to a subcommittee, a Leadership Team Member, an employee of the Church or any other person/s, as it considers appropriate.[footnoteRef:4]  [4:  Leadership Team Members should be aware that they are likely to remain legally responsible for any delegated powers. The law imposes duties on Leadership Team Members that they cannot avoid by delegation. ] 

[bookmark: _Toc426466443]The delegation must be in writing and may be subject to the conditions and limitations the Leadership Team considers appropriate.
[bookmark: _Toc426466444]The Leadership Team may, in writing, revoke a delegation wholly or in part.
[bookmark: _Toc426466445]The Leadership Team may establish subcommittees consisting of such persons with such terms of reference it considers appropriate.
[bookmark: _Toc426460704][bookmark: _Toc426460877][bookmark: _Toc426461052][bookmark: _Toc426460705][bookmark: _Toc426460878][bookmark: _Toc426461053][bookmark: _Toc426460706][bookmark: _Toc426460879][bookmark: _Toc426461054][bookmark: _Toc476668841][bookmark: _Toc117505697]Defects in appointment
Each resolution passed or thing done by, or with the participation of, a person acting as a Leadership Team Member or member of a subcommittee is valid even if it is later discovered that:
there was a defect in the appointment of the person; or
the person was disqualified from continuing in office, voting on the resolution or doing the thing. 
[bookmark: _Toc476668842][bookmark: _Toc117505698]Indemnity
The Church indemnifies each of its Office Holders against any liability incurred in good faith by the Office Holder in the course of performing his or her duties as an Office Holder.
[bookmark: _Toc476668843][bookmark: _Toc117505699]PART 6 — COMPOSITION OF the LEADERSHIP
[bookmark: _Toc117505700][bookmark: _Toc476668844][bookmark: _Toc424550272][bookmark: _Toc426460726][bookmark: _Toc426466181][bookmark: _Toc426466477]The Pastor/s
To hold a position of Pastor, a person must: 
be a person that the Church believes has been called and gifted by the Lord to fulfil a ministry of pastoral leadership within the Church; and
hold, preach, teach and maintain the doctrines and practices set out in the Doctrinal Basis; and
be personally committed to Jesus Christ as Lord and Saviour and to the mission of the Church; and 
be baptised as a testimony of their own faith in and commitment to Jesus Christ as Lord and Saviour within the meaning of the clause of this Constitution headed “Baptism”, or is otherwise accepted as eligible for Membership in accordance with that clause; and
not be known to be guilty of perpetuating immoral conduct without repentance; and
in the case of Senior/Lead/Sole Pastor, be appointed at a Special Meeting.
[bookmark: _Toc117505701]Composition of Leadership Team
The Leadership Team consists of:
Two Office Bearers, comprised of:
a Chair; and
a Secretary; and
at least insert minimum number Ordinary Members; and
the Senior/Lead/Sole Pastor.
[bookmark: _Toc476668845][bookmark: _Ref82009531][bookmark: _Toc117505702]Who is eligible to be a Leadership Team Member
A person is eligible to be elected or appointed as a Leadership Team Member if he or she:
[bookmark: _Toc426466481]is personally committed to Jesus Christ as Lord and Saviour and to the mission of the Church; and 
holds as their general tenets the doctrines set out in the Doctrinal Basis of the Union; and
has been baptised as a testimony of their own faith in and commitment to Jesus Christ as Lord and Saviour within the meaning of the clause of this Constitution headed “Baptism”, or is otherwise eligible for Membership in accordance with that clause; and
is a Member entitled to vote at a Special Meeting;
[bookmark: _Toc426466482]is not disqualified from being a Leadership Team Member by the ACNC Act; and
[bookmark: _Toc426466480]has been nominated.
For the avoidance of doubt, this clause headed “Who is eligible to be a Leadership Team Member” does not apply to Pastors.
[bookmark: _Toc426460727][bookmark: _Toc426460900][bookmark: _Toc426461075][bookmark: _Toc426460728][bookmark: _Toc426460901][bookmark: _Toc426461076][bookmark: _Toc426460729][bookmark: _Toc426460902][bookmark: _Toc426461077][bookmark: _Toc426460730][bookmark: _Toc426460903][bookmark: _Toc426461078][bookmark: _Toc426460731][bookmark: _Toc426460904][bookmark: _Toc426461079][bookmark: _Toc426460732][bookmark: _Toc426460905][bookmark: _Toc426461080][bookmark: _Toc426460733][bookmark: _Toc426460906][bookmark: _Toc426461081][bookmark: _Toc426460734][bookmark: _Toc426460907][bookmark: _Toc426461082][bookmark: _Toc426460735][bookmark: _Toc426460908][bookmark: _Toc426461083][bookmark: _Toc426460736][bookmark: _Toc426460909][bookmark: _Toc426461084][bookmark: _Toc426460737][bookmark: _Toc426460910][bookmark: _Toc426461085][bookmark: _Toc476668846][bookmark: _Toc117505703]Appointment
[bookmark: _Toc426466484]At the Annual General Meeting, separate elections must be held for each of the following positions, in order as follows:
Chair.
Secretary.
A single election may then be held to fill all of the vacant Ordinary Member positions.
[bookmark: _Toc426466490]Prior to the election of each position, the Chairperson of the meeting must call for nominations to fill that position.
A Member may nominate themselves, or may be nominated by another Member.
A Member who is nominated for a position and fails to be elected to that position may be nominated for any other position for which an election is yet to be held.
A ballot must be held to determine whether a person is elected, even if the number of persons nominated for a position is less than or equal to the number to be elected. 
[bookmark: _Toc426460739][bookmark: _Toc426460912][bookmark: _Toc426461087][bookmark: _Toc426460740][bookmark: _Toc426460913][bookmark: _Toc426461088][bookmark: _Toc426460741][bookmark: _Toc426460914][bookmark: _Toc426461089][bookmark: _Toc426460742][bookmark: _Toc426460915][bookmark: _Toc426461090][bookmark: _Toc426460743][bookmark: _Toc426460916][bookmark: _Toc426461091][bookmark: _Toc426460744][bookmark: _Toc426460917][bookmark: _Toc426461092][bookmark: _Toc424550277][bookmark: _Ref426452231][bookmark: _Toc426460745][bookmark: _Toc426466183][bookmark: _Toc426466492][bookmark: _Toc476668847][bookmark: _Toc117505704]Ballot
[bookmark: _Toc426466493]A ballot may be held in such manner as determined by the Leadership Team.  
[bookmark: _Toc426460746][bookmark: _Toc426460919][bookmark: _Toc426461094][bookmark: _Toc426460747][bookmark: _Toc426460920][bookmark: _Toc426461095][bookmark: _Toc424550278][bookmark: _Toc426460748][bookmark: _Toc426466184][bookmark: _Toc426466509][bookmark: _Toc476668848][bookmark: _Toc117505705]Term of office
[bookmark: _Toc426466510]The term of office of a Leadership Team Member appointed by the Members is two years (excluding the Senior/Lead/Sole Pastor).
[bookmark: _Toc426466511]The term of office of a Leadership Team Member (other than the Senior/Lead/Sole Pastor) appointed by the Members:
[bookmark: _Toc426466512]commences at the conclusion of the Annual General Meeting in which the Leadership Team Member is appointed; and
[bookmark: _Toc426466513]expires at the conclusion of the second Annual General Meeting following the appointment of the Leadership Team Member, subject to the clauses of this Constitution headed “Tenure” and “Removal by Members”. 
[bookmark: _Toc426466514]The term of office of a Leadership Team Member appointed by the Leadership Team expires at the conclusion of the Annual General Meeting following his or her appointment.
[bookmark: _Toc426460749][bookmark: _Toc426466185][bookmark: _Toc426466515][bookmark: _Ref438033976][bookmark: _Ref438034201][bookmark: _Ref476663106][bookmark: _Toc476668849][bookmark: _Ref82009650][bookmark: _Toc117505706][bookmark: _Toc426460750]Tenure
[bookmark: _Toc426466516][bookmark: _Ref426452677][bookmark: _Toc426466517]A person may be re-elected or re-appointed as a Leadership Team Member at the expiry of his or her term of office (or any time after), subject to the following: a Leadership Team Member (other than the Senior/Lead/Sole Pastor) who has held office for a continuous period of nine years or more may only be re-elected or re-appointed by resolution of the Members passed with a three-quarters majority of the votes cast.
[bookmark: _Toc426460751][bookmark: _Toc426460924][bookmark: _Toc426461098][bookmark: _Toc426460752][bookmark: _Toc426466186][bookmark: _Toc426466518][bookmark: _Ref438039000][bookmark: _Ref476663179][bookmark: _Toc476668850][bookmark: _Ref13144907][bookmark: _Ref13571885][bookmark: _Ref82009652][bookmark: _Toc117505707]Removal by Members
[bookmark: _Toc426466519][bookmark: _Ref438034472][bookmark: _Ref476663167]A Special Meeting of the Church may:
[bookmark: _Toc426466520]remove a Leadership Team Member or Senior/Lead/Sole Pastor from office; and 
[bookmark: _Toc426466521]appoint a person to fill the vacant position in accordance with this Constitution.
[bookmark: _Toc426466522]A Leadership Team Member or Senior/Lead/Sole Pastor who is the subject of a proposed resolution to be removed may make representations in writing (not exceeding a reasonable length) and may request that the representations be provided to the Members of the Church.
[bookmark: _Toc426466523]The Leadership Team may give a copy of the representations to each Member of the Church or, if they are not so given, the Leadership Team Member or Senior/Lead/Sole Pastor may request that they be read out at the meeting at which the resolution to remove the Leadership Team Member or Senior/Lead/Sole Pastor is to be proposed.
The Leadership Team may, in its sole discretion, refuse the request to read out or distribute the representations if the Leadership Team considers that it is inappropriate having regard to the sensitivity of any of the issues being considered at the meeting.
A resolution may not be passed to remove or dismiss a person as Senior/Lead/Sole Pastor until consultation has been had with the Director of Ministries of the Baptist Union of Victoria. 
[bookmark: _Toc424550279][bookmark: _Toc426460753][bookmark: _Toc426466187][bookmark: _Toc426466524][bookmark: _Ref426610907][bookmark: _Ref476663231][bookmark: _Toc476668851][bookmark: _Ref82008568][bookmark: _Ref82008591][bookmark: _Toc117505708]Vacation of office
[bookmark: _Toc426466526]A person ceases to be a Leadership Team Member or Senior/Lead/Sole Pastor if he or she—
[bookmark: _Toc426466527]resigns by written notice addressed to the Leadership Team;
dies;
becomes insolvent under administration;
becomes a represented person within the meaning of the Guardianship and Administration Act 2019;
ceases to be a Member of the Church, except in the case of a Leadership Team Member that is Senior/Lead/Sole Pastor; 
[bookmark: _Toc426466528]is removed at a Special Meeting under the clause of this Constitution headed ‘Removal by Members”; 
becomes ineligible to be a Leadership Team Member under the ACNC Act; or
[bookmark: _Toc426466529]fails to attend three consecutive Leadership Team Meetings (other than special or urgent Leadership Team Meetings) without leave of absence under the clause of this Constitution headed “Leave of absence”.
[bookmark: _Ref80795614]In addition to the circumstances listed above, a person may be dismissed or removed as Senior/Lead/Sole Pastor by the Leadership Team, without the approval of the Members at a Special Meeting, if the Leadership Team is of the opinion that the Senior/Lead/Sole Pastor has committed Serious Misconduct, provided that both: 
the Relevant Law is complied with; and
the Baptist Union of Victoria provides approval in its discretion, in lieu of approval by the Members at a Special Meeting. For the avoidance of doubt, the giving of approval by the Baptist Union of Victoria under this clause 44.2 does not prejudice the Baptist Union of Victoria in relation to the exercise of any powers or duties it has as trustee.
[bookmark: _Toc426460754][bookmark: _Toc426460927][bookmark: _Toc426461101][bookmark: _Toc426460755][bookmark: _Toc426460928][bookmark: _Toc426461102][bookmark: _Toc424550280][bookmark: _Toc426460756][bookmark: _Toc426466188][bookmark: _Toc426466531][bookmark: _Toc476668852][bookmark: _Toc117505709]Filling casual vacancies
[bookmark: _Toc426466532]The Leadership Team may appoint a person to fill a position on the Leadership Team that:
[bookmark: _Toc426466533]has become vacant; or
[bookmark: _Toc426466534]was not filled by election at the last Annual General Meeting – 
subject to the following:
the Leadership Team may not appoint more than one-quarter of the total Leadership Team Members under this clause.
[bookmark: _Toc426466536]The Leadership Team may continue to act despite any vacancy in its membership.
[bookmark: _Toc426460711][bookmark: _Toc426460884][bookmark: _Toc426461059][bookmark: _Toc426460712][bookmark: _Toc426460885][bookmark: _Toc426461060][bookmark: _Toc426460713][bookmark: _Toc426460886][bookmark: _Toc426461061][bookmark: _Toc426460714][bookmark: _Toc426460887][bookmark: _Toc426461062][bookmark: _Toc426460715][bookmark: _Toc426460888][bookmark: _Toc426461063][bookmark: _Toc426460716][bookmark: _Toc426460889][bookmark: _Toc426461064][bookmark: _Toc426460717][bookmark: _Toc426460890][bookmark: _Toc426461065][bookmark: _Toc426460718][bookmark: _Toc426460891][bookmark: _Toc426461066][bookmark: _Toc426460719][bookmark: _Toc426460892][bookmark: _Toc426461067][bookmark: _Toc426460720][bookmark: _Toc426460893][bookmark: _Toc426461068][bookmark: _Toc426460721][bookmark: _Toc426460894][bookmark: _Toc426461069][bookmark: _Ref476663663][bookmark: _Toc476668854][bookmark: _Toc117505710][bookmark: _Toc426460757][bookmark: _Toc426466189]Chairperson
[bookmark: _Toc424550270][bookmark: _Toc426460723][bookmark: _Toc426466178][bookmark: _Toc426466459][bookmark: _Ref13134825]The Chair is entitled to be the Chairperson for any General Meetings and for any Leadership Team Meetings - subject to the remaining provisions of this clause headed “Chairperson”.
[bookmark: _Ref438046842]If the Chair is absent, or is unwilling to preside, the Chairperson of the meeting must be: 
a Leadership Team Member elected by the other Leadership Team Members present; or
in the case of a General Meeting where there is no Leadership Team Member present, willing and able to preside - a Member elected by the other Members present.
[bookmark: _Ref13556088]In the case of a Special Meeting, the first order of business of the meeting at every Special Meeting must be to elect a Chairperson for that meeting.
[bookmark: _Ref438117131][bookmark: _Toc476668855][bookmark: _Toc117505711]Secretary
[bookmark: _Toc426466465]The Secretary must:
[bookmark: _Toc426466466]maintain the Register of Members; and
[bookmark: _Toc426466467]make arrangements for the safe keeping of the documents of the Church; and
[bookmark: _Toc426466468]make arrangements for the Members and Leadership Team Members to have access to documents of the Church where required by this Constitution; and
[bookmark: _Toc426466469]perform any other duty or function imposed on the Secretary by this Constitution.
[bookmark: _Toc476668857][bookmark: _Toc117505712]Part 7 - PROCEEDINGS OF Leadership Team:
[bookmark: _Ref426554241][bookmark: _Toc476668858][bookmark: _Toc117505713][bookmark: _Toc422153228][bookmark: _Toc422153730][bookmark: _Toc422205619][bookmark: _Ref422390178][bookmark: _Toc423357872][bookmark: _Toc424550281][bookmark: _Toc426460758][bookmark: _Toc426466190][bookmark: _Toc426466537]Circular resolutions 
The Leadership Team may pass a resolution without a Leadership Team Meeting being held in accordance with this clause headed “Circular resolutions”. 
A resolution is passed by the Leadership Team without a meeting if all the Leadership Team Members entitled to vote on the resolution (excluding any Leadership Team Member that abstains) cast a vote in favour of it by agreeing to it in the manner set out in the following provisions of this clause headed “Circular resolutions”. 
[bookmark: _Ref421874156]Each Leadership Team Member may sign:
a single document setting out the resolution and containing a statement that he or she agrees to the resolution; or
separate copies of that document, as long as the wording of the resolution is the same in each copy.
[bookmark: _Ref421874168]The Church may send a resolution by email to the Leadership Team Members and the Leadership Team Members may agree to the resolution by sending a reply email to that effect, including the text of the resolution in their reply.
A resolution without a meeting is passed when the last Leadership Team Member entitled to vote on the resolution votes in favour of it by signing or otherwise agreeing to the resolution in the manner set out in this clause headed “Circular resolutions”.
It is not necessary to obtain the vote of a Leadership Team Member on a leave of absence approved by the Leadership Team Members to a resolution in order to pass the resolution under this clause headed “Circular resolutions”. 
[bookmark: _Toc476668859][bookmark: _Toc117505714]Meetings of Leadership Team
[bookmark: _Toc426466538]The Leadership Team may regulate its meetings and other procedures as it thinks fit, subject to this Constitution.  
The Leadership Team must meet at least four times in each financial year.
A Leadership Team meeting may be convened by any Leadership Team Member.
[bookmark: _Toc426466540]Notice of a Leadership Team Meeting:
[bookmark: _Toc426466541]Must be given to each Leadership Team Member.
Must specify the time and place of the meeting.
[bookmark: _Toc426466542]Need not state the nature of the business to be transacted at the meeting.
Must be given to each Leadership Team Member a reasonable period before the meeting, having regard to all the relevant circumstances.
[bookmark: _Toc426466544]May be given in writing or by any other means of communication that has previously been agreed to by all of the Leadership Team Members.
[bookmark: _Toc426466545]A Leadership Team Member may waive notice of a Leadership Team Meeting by notifying the Church to that effect.
[bookmark: _Toc426460759][bookmark: _Toc426460932][bookmark: _Toc426461106][bookmark: _Toc426460760][bookmark: _Toc426460933][bookmark: _Toc426461107][bookmark: _Toc426460761][bookmark: _Toc426460934][bookmark: _Toc426461108][bookmark: _Toc426460762][bookmark: _Toc426460935][bookmark: _Toc426461109][bookmark: _Toc426460763][bookmark: _Toc426460936][bookmark: _Toc426461110][bookmark: _Toc426460764][bookmark: _Toc426460937][bookmark: _Toc426461111][bookmark: _Toc426460765][bookmark: _Toc426460938][bookmark: _Toc426461112][bookmark: _Toc426460766][bookmark: _Toc426460939][bookmark: _Toc426461113][bookmark: _Toc426460767][bookmark: _Toc426460940][bookmark: _Toc426461114][bookmark: _Toc426460768][bookmark: _Toc426460941][bookmark: _Toc426461115][bookmark: _Toc426460769][bookmark: _Toc426460942][bookmark: _Toc426461116][bookmark: _Toc426460770][bookmark: _Toc426460943][bookmark: _Toc426461117][bookmark: _Toc426460771][bookmark: _Toc426460944][bookmark: _Toc426461118][bookmark: _Toc424550285][bookmark: _Toc426460772][bookmark: _Toc426466191][bookmark: _Toc426466547][bookmark: _Toc476668860][bookmark: _Toc117505715]Use of technology
[bookmark: _Toc426466548]The Leadership Team Members may hold their meetings by using any technology that is agreed to by all of the Leadership Team Members.  It must enable Leadership Team Members to clearly and simultaneously communicate with each other participating Leadership Team Member.  
[bookmark: _Toc426466549]The agreement may be a standing one.  
[bookmark: _Toc426466550]A Leadership Team Member may only withdraw his or her consent within a reasonable period before the meeting.
[bookmark: _Toc426466551]A Leadership Team Member present through the use of technology is deemed to be present in person at the meeting.
[bookmark: _Toc426460773][bookmark: _Toc426460946][bookmark: _Toc426461120][bookmark: _Toc426460774][bookmark: _Toc426460947][bookmark: _Toc426461121][bookmark: _Toc424550286][bookmark: _Toc426460775][bookmark: _Toc426466192][bookmark: _Toc426466552][bookmark: _Toc476668861][bookmark: _Toc117505716]Quorum
[bookmark: _Toc426466553]No business may be conducted at a Leadership Team Meeting unless a quorum is present.
[bookmark: _Toc426466554]The quorum for a Leadership Team Meeting is the presence of a majority of the Leadership Team Members holding office.
[bookmark: _Toc426460776][bookmark: _Toc426460949][bookmark: _Toc426461123][bookmark: _Toc426460777][bookmark: _Toc426460950][bookmark: _Toc426461124][bookmark: _Toc426460778][bookmark: _Toc426460951][bookmark: _Toc426461125][bookmark: _Toc424550287][bookmark: _Toc426460779][bookmark: _Toc426466193][bookmark: _Toc426466555][bookmark: _Toc476668862][bookmark: _Toc117505717]Voting at Leadership Team Meetings
[bookmark: _Toc426466556]A Leadership Team Meeting at which a quorum is present may exercise all the powers and discretions vested in or exercisable by the Leadership Team under this Constitution.
On any question arising for determination by the Leadership Team, each Leadership Team Member has one vote.
[bookmark: _Toc426466557][bookmark: _Toc426466558]A motion is carried if a majority of Leadership Team Members present and entitled to vote cast a vote in favour of the motion.  Such a decision is for all purposes a decision of the Leadership Team.
If votes are divided equally on a question, the Chairperson of the meeting does not have a second or casting vote and the motion is taken as lost.
[bookmark: _Ref426528974][bookmark: _Toc476668864][bookmark: _Toc117505718][bookmark: _Toc426466560]Disclosure of conflicts of interest
A Leadership Team Member that has a perceived or actual material conflict of interest in a matter that is being considered by the Leadership Team must be disclosed:
[bookmark: _Toc426466561]to the other Leadership Team Members; or
[bookmark: _Toc426466562]if all of the Leadership Team Members have a similar conflict, to the Members at the next General Meeting.
[bookmark: _Toc426466563]The disclosure of a conflict of interest by a Leadership Team Member must be recorded in the minutes of the meeting.
[bookmark: _Toc422153220][bookmark: _Toc422153721][bookmark: _Toc422205610][bookmark: _Toc423357861][bookmark: _Toc426460781][bookmark: _Toc426466195][bookmark: _Toc426466564][bookmark: _Toc476668865][bookmark: _Toc117505719]Voting where there is a material personal interest
[bookmark: _Toc426466565][bookmark: _Ref426529693][bookmark: _Ref476663488][bookmark: _Toc426466566][bookmark: _Toc426466567]Each Leadership Team Member who has a material personal interest in a matter that is being considered by the Leadership Team must not be present at a Leadership Team Meeting while the matter is being discussed, or vote on the matter at a Leadership Team Meeting – except as provided in the following paragraph.
[bookmark: _Ref421874071][bookmark: _Toc426466568]A Leadership Team Member may still be present and vote if the material personal interest:
[bookmark: _Toc426466569]exists only because the Leadership Team Member belongs to a class of persons for whose benefit the Church is established; or
that the Leadership Team Member has in common with all, or a substantial proportion of, the Members. 
[bookmark: _Ref437588158]If there are not enough Leadership Team Members to form a quorum to consider a matter because of this clause headed “Voting where there is a material personal interest”, one or more Leadership Team Members (including those who have a material personal interest in the matter) may call a General Meeting, and the General Meeting may pass a resolution to deal with the matter.
[bookmark: _Toc426460783][bookmark: _Toc426460956][bookmark: _Toc426461130][bookmark: _Toc426460784][bookmark: _Toc426460957][bookmark: _Toc426461131][bookmark: _Toc426460785][bookmark: _Toc426460958][bookmark: _Toc426461132][bookmark: _Toc426460786][bookmark: _Toc426460959][bookmark: _Toc426461133][bookmark: _Toc426460787][bookmark: _Toc426460960][bookmark: _Toc426461134][bookmark: _Toc426460788][bookmark: _Toc426460961][bookmark: _Toc426461135][bookmark: _Toc426460789][bookmark: _Toc426460962][bookmark: _Toc426461136][bookmark: _Toc426460790][bookmark: _Toc426460963][bookmark: _Toc426461137][bookmark: _Toc426460791][bookmark: _Toc426460964][bookmark: _Toc426461138][bookmark: _Toc426460792][bookmark: _Toc426460965][bookmark: _Toc426461139][bookmark: _Toc426460793][bookmark: _Toc426460966][bookmark: _Toc426461140][bookmark: _Toc476668866][bookmark: _Toc117505720][bookmark: _Toc424550289][bookmark: _Toc426460794][bookmark: _Toc426466197][bookmark: _Toc426466586]Contracting with the Church and holding other offices
Subject to this Constitution, a Leadership Team Member may:
Hold any paid office or place of profit in the Church (except auditor), and may be appointed to that office or position on terms (including remuneration and tenure) that the Leadership Team decides.
Hold any office or position, or become interested in, any entity assisted by the Church or in which the Church has an interest of any kind, with the consent of the Leadership Team.
Enter into a contract or arrangement with the Church or related body corporate as vendor, purchaser or in any other capacity.
Participate in any association, institution, fund, trust or scheme for past or present employees or Leadership Team Members of the Church or persons dependent on or connected with them.
Act in a professional capacity (or be a member of a firm which acts in a professional capacity) for the Church, except as auditor.
Sign or participate in the execution of a document by or on behalf of the Church in which he or she is interested.
Do any of the above despite the fiduciary relationship of the Leadership Team Member's office:
without liability to account to the Church for any direct or indirect benefit accruing to the Leadership Team Member; and 
without affecting the validity of any contract or arrangement.
[bookmark: _Toc476668867][bookmark: _Toc117505721]Minutes
[bookmark: _Toc426466587]The Leadership Team must ensure that minutes are taken and kept of each Leadership Team Meeting, and any resolution passed without a meeting.
[bookmark: _Toc426466588]The minutes must record the following:
[bookmark: _Toc426466589]the names of the Members in attendance at the meeting;
[bookmark: _Toc426466590]the business considered at the meeting;
[bookmark: _Toc426466591]any resolution on which a vote is taken and the result of the vote; and
[bookmark: _Toc426466592]any interest disclosed under the clause of this Constitution headed “Disclosure of conflicts of interest”.
[bookmark: _Toc424550290][bookmark: _Toc426460795][bookmark: _Toc426466198][bookmark: _Toc426466593][bookmark: _Ref438039044][bookmark: _Ref476663207][bookmark: _Toc476668868][bookmark: _Toc117505722]Leave of absence
[bookmark: _Toc426466594]The Leadership Team may grant a Leadership Team Member leave of absence for a period of no more than four months.
[bookmark: _Toc426466595]The Leadership Team must not grant leave of absence retrospectively unless it is satisfied that it was not feasible for the Leadership Team Member to seek the leave in advance.
[bookmark: _Toc426460796][bookmark: _Toc426466199][bookmark: _Toc476668869][bookmark: _Toc117505723]PART 8—FINANCIAL MATTERS
[bookmark: _Toc424550292][bookmark: _Toc426460798][bookmark: _Toc426466201][bookmark: _Toc426466597][bookmark: _Toc476668871][bookmark: _Toc117505724]Management of funds
[bookmark: _Toc426466598]The Leadership Team may approve expenditure on behalf of the Church.
[bookmark: _Toc426466599]The Leadership Team may authorise the expenditure of funds on behalf of the Church without requiring approval from the Leadership Team for each item on which the funds are expended.
[bookmark: _Toc426460799][bookmark: _Toc426460972][bookmark: _Toc426461146][bookmark: _Toc426460800][bookmark: _Toc426460973][bookmark: _Toc426461147][bookmark: _Toc424550293][bookmark: _Toc426460801][bookmark: _Toc426466202][bookmark: _Toc426466601][bookmark: _Toc476668872][bookmark: _Toc117505725]Financial records
[bookmark: _Toc426466602]The Church must keep financial records that:
[bookmark: _Toc426466603]correctly record and explain its transactions, financial position and performance; and
[bookmark: _Toc426466604]enable financial statements to be prepared as required by the ACNC Act (if any).
[bookmark: _Toc426466605]The Church must retain the financial records for seven years after the transactions covered by the records are completed.
[bookmark: _Toc426466606]A Leadership Team Member has a right of access to the financial records of the Church at all reasonable times.
[bookmark: _Toc426460802][bookmark: _Toc426460975][bookmark: _Toc426461149][bookmark: _Toc426460803][bookmark: _Toc426460976][bookmark: _Toc426461150][bookmark: _Toc426460804][bookmark: _Toc426460977][bookmark: _Toc426461151][bookmark: _Toc424550294][bookmark: _Toc426460805][bookmark: _Toc426466203][bookmark: _Toc426466607][bookmark: _Toc476668873][bookmark: _Toc117505726]Financial statements
[bookmark: _Toc426466608][bookmark: _Ref426467661][bookmark: _Toc426466609]For each financial year, the Leadership Team must ensure that the requirements under the ACNC Act (if any) relating to the financial statements of the Church are met.  Without limiting this clause, those requirements may include:
[bookmark: _Toc426466610]the preparation of the financial statements; and
[bookmark: _Toc426466611]if required, the review or auditing of the financial statements.
[bookmark: _Toc426460806][bookmark: _Toc426466204][bookmark: _Toc476668874][bookmark: _Toc117505727]PART 9—GENERAL MATTERS
[bookmark: _Toc424550297][bookmark: _Toc426460809][bookmark: _Toc426466207][bookmark: _Toc426466624][bookmark: _Toc476668878][bookmark: _Toc117505728]Notice requirements
[bookmark: _Toc426466625]Any notice required to be given to a Member or a Leadership Team Member under this Constitution may be given:
[bookmark: _Toc426466626]in person;
[bookmark: _Toc426466627]by posting it to, or leaving it at the address listed for that person in the Register of Members or an alternative address (if any) nominated by that person for service of notices;
[bookmark: _Toc426466628]sending it to the email or other electronic address nominated by that person as an alternative address for service of notices (if any); or
[bookmark: _Ref426465713][bookmark: _Toc426466629]if agreed to by the Member or Leadership Team Member concerned, by notifying that person at an email or other electronic address nominated by that person, that the notice is available at a specified place or address (including an electronic address).
[bookmark: _Toc426466630]Any notice required to be given to the Church or the Leadership Team may be given:
[bookmark: _Toc426466631]by handing the notice to a Leadership Team Member; 
[bookmark: _Toc426466632]by sending the notice by post to the registered address; 
[bookmark: _Toc426466633]by leaving the notice at the registered address; or
[bookmark: _Toc426466634]sending it to an email address or other electronic address notified by the Church to the Members as the Church’s email address or other electronic address.
[bookmark: _Toc422153237][bookmark: _Toc422153743][bookmark: _Toc422205632][bookmark: _Ref422493692][bookmark: _Ref422493709][bookmark: _Toc423357884][bookmark: _Toc426466208][bookmark: _Toc426466635][bookmark: _Toc476668879][bookmark: _Toc117505729]Calculation of notice
[bookmark: _Toc426466636]A notice:
[bookmark: _Toc426466637]delivered in person, or left at a recipient’s address, is taken to be given on the day it is delivered;
[bookmark: _Toc426466638]sent by post, is taken to be given on the third day after it is posted with the correct payment of postage costs;
[bookmark: _Toc426466639]sent by email or other electronic method, is taken to be given on the day it is sent; and
[bookmark: _Toc426466640]given under clause 61.1.4 is taken to be given on the day the notification that the notice is available is sent.
[bookmark: _Toc426466641]In calculating the period of notice to be given under this Constitution, both the days on which the notice is given or taken to be given and the day of the meeting convened by it are to be disregarded.
[bookmark: _Toc422153238][bookmark: _Toc422153744][bookmark: _Toc422205633][bookmark: _Toc423357885][bookmark: _Toc426466209][bookmark: _Toc426466642][bookmark: _Toc476668880][bookmark: _Toc117505730]Non-receipt of notice
[bookmark: _Toc426466643]The non-receipt of notice of a General Meeting or Leadership Team Meeting does not invalidate anything done or any resolution passed at the meeting if the non-receipt of notice occurred by accident or inadvertent error.
[bookmark: _Toc426466644]A person who attends a meeting waives any objection that person may have to non-receipt of notice of the meeting.
[bookmark: _Toc426460810][bookmark: _Toc426460983][bookmark: _Toc426461157][bookmark: _Toc426460811][bookmark: _Toc426460984][bookmark: _Toc426461158][bookmark: _Toc426460812][bookmark: _Toc426460985][bookmark: _Toc426461159][bookmark: _Toc426466210][bookmark: _Toc426466645][bookmark: _Ref437934820][bookmark: _Ref476661738][bookmark: _Toc476668881][bookmark: _Toc117505731]Member access to documents
[bookmark: _Toc426466646]Members (other than Leadership Team Members) may not have access to documents of the Church, including minutes of Leadership Team Meetings, unless otherwise permitted by this Constitution, law, or the Leadership Team.
Members must be provided with a copy of any of the following within one month of the Church receiving a request: 
The minutes of General Meetings.
The Constitution.
The annual financial reports of the Church.
[bookmark: _Ref13150075][bookmark: _Toc426466652][bookmark: _Ref476663569][bookmark: _Ref426457139]Members must be able to inspect information in the Register of Members where necessary to enable the convening of a meeting under the clauses of this Constitution headed “Special Meeting” and “Extraordinary General Meeting held at request of Members”, subject to the following:
The information may only be used for the purpose of giving notice of the meeting in accordance with this Constitution, and may not be used for any other purpose.
The Leadership Team must, acting in good faith, ensure that the details of any person are redacted where there are special circumstances, such as sensitivity of information or specific privacy concerns.  If any person’s details are redacted, the Leadership Team must ensure that person is given notice of the meeting.
Only information that is necessary to enable a meeting to be convened may be inspected; if the Register of Members contains additional information (such as phone numbers) that information may not be inspected. 
A Member must not retain information obtained from the Register once it has been used for giving notice.
[bookmark: _Ref13150113]If a Member requests information or documents regarding the finances of the Church (other than the financial statements), the Leadership must provide this information to the Member to the greatest extent possible that it can without:
Causing harm or unfair prejudice to another person.
Breaching commercial-in-confidence provisions without consent or authorisation by law.
Disclosing personal or sensitive information without consent or authorisation by law.
Breaching the law or acting in a way that the Leadership Team considers is unconscionable or unjust.
The Member must pay any reasonable costs associated with the provision of information to the Member by the Leadership.
The Baptist Union of Victoria must be provided with a copy of the Register of Members where necessary to enable the convening of a meeting under the clause of this Constitution headed “Special Meeting”. 
[bookmark: _Toc117505732]Cessation of worship or reduced to less than 13 members
[bookmark: _Ref51935478]Union Council may, by resolution passed by two-thirds of the members of the Union Council present and voting at a special meeting of Union Council called for the purpose, exercise any powers exercisable by the Members under this Constitution, to the exclusion of any decision of the Church in General Meeting in the following circumstances:
The Church’s Members have been reduced to 12 or less.
The Church has ceased to meet for the public worship of God for 6 months or more. 
The Church membership has been reduced to 13-29 Members, and after exploring all options that appear to Union Council to be reasonable to reinvigorate the Church, Union Council forms the view that the Church is no longer a viable Church.
[bookmark: _Toc117505733]Reduced to less than 29 members
If the number of Members of the Church has reduced to 29 or less, and as a result Union Council determines that it is necessary or advisable that decisions of the Church be subject to oversight by Union Council, then any resolution of the Church:
to issue directions to the Baptist Union of Victoria regarding trust property held by it as trustee for the purposes of the Church; or
regarding the land, buildings or other significant asset of the Church that has the capacity to affect significantly the Church's financial standing;
to appoint or remove a person from the Leadership Team– 
will not have any effect unless and until approved by the Union Council. 
[bookmark: _Toc117505734]Dissolution
[bookmark: _Toc426466660]The Church may be wound up or dissolved voluntarily at a General Meeting with at least three quarters of the Members who vote at the meeting (whether in person or by proxy) voting in favour of the resolution, or as otherwise provided in this Constitution.
[bookmark: _Ref421874465][bookmark: _Toc426466661]Any assets that remain after the satisfaction of the Church’s debts and the satisfaction of any costs, charges or expenses of the Church’s winding up or dissolution, must be distributed to the Baptist Union of Victoria, provided that at the time of the distribution the Baptist Union of Victoria is charitable at law, and is not carried on for the profit or gain of the individuals within the Baptist Union of Victoria.   
[bookmark: _Toc426460816][bookmark: _Toc426460989][bookmark: _Toc426461163][bookmark: _Toc426460817][bookmark: _Toc426460990][bookmark: _Toc426461164][bookmark: _Toc426460818][bookmark: _Toc426460991][bookmark: _Toc426461165][bookmark: _Toc117505735][bookmark: _Toc424550300][bookmark: _Toc426460819][bookmark: _Toc426466213][bookmark: _Toc426466674][bookmark: _Toc476668884]Cessation of constituent status
If the Church ceases to be a constituent church of the Baptist Union of Victoria, the Members will be deemed to have resolved to dissolve the Church for the purposes of any property held by the Baptist Union of Victoria as trustee under the provisions of Schedule B. 
[bookmark: _Toc117505736]Alteration of Constitution
The Church may only alter this Constitution by resolution passed at a General Meeting with at least three quarters of the Members who vote at the meeting (whether in person or by proxy) voting in favour of the resolution, and subject to the following:
An amendment or alteration to this Constitution will not take effect unless and until it has been approved by the Union Council of the Baptist Union of Victoria.
[bookmark: _Ref422135456][bookmark: _Ref476663621][bookmark: _Ref421872610]The Church must not amend or alter this Constitution in any way that would result in the Church ceasing to pursue Christian ministry purposes.
[bookmark: _Toc117505737][bookmark: _Ref426458020][bookmark: _Toc426460820][bookmark: _Toc426466214][bookmark: _Toc426466675][bookmark: _Toc476668885]Associated entities
The Church may not pass any resolution in respect of a separately incorporated ministry arm or trust fund unless the Church is satisfied that the resolution will have the effect of furthering the Church’s Principal Purpose.
[bookmark: _Toc117505738][bookmark: _Ref13569073]Financial year
The financial year of the Church is each period of 12 months ending on 30 June.
[bookmark: _Toc117505739]Definitions
In this Constitution—
‘ACNC Act’ means the Australian Charities and Not-for-profits Commission Act 2012 (Cth).
‘Act’ means The Baptist Union Incorporation Act 1930 (Vic).
‘Baptist Union of Victoria’ means the body corporate established by The Baptist Union Incorporation Act 1930 (Vic).
‘Basis of Fellowship’ means the Basis of Fellowship set out in the clause of this Constitution headed “Basis of Fellowship”. 
‘Church’ means the association named in clause 1.
‘Assembly Gathering’ means a meeting of the Assembly of the Baptist Union of Victoria in accordance with the Baptist Union of Victoria Constitution.
‘charity’ means an entity that is a charity at law.  
‘Chairperson’ of a General Meeting or Leadership Team Meeting, means the person chairing the meeting as required under the clause of this Constitution headed “Chairperson”.
‘Leadership Team’ means the Leadership Team having management of the business of the Church, and shall be deemed to be the ‘Deacons’ for the purposes of Schedule B.
‘Leadership Team Meeting’ means a meeting of the Leadership Team held in accordance with this Constitution.
‘Leadership Team Member’ means a member of the Leadership Team. 
‘Delegate’ means a person appointed by a Church as a Delegate for the purposes of an Assembly Gathering.
‘Doctrinal Basis’ means the Doctrinal Basis of the Union as amended from time to time, as set out in the Constitution of the Baptist Union of Victoria.  The Doctrinal Basis as at the time of adoption of this Constitution is set out in Schedule 1 to this Constitution.
‘financial year’ means the 12 month period specified in the clause of this Constitution headed “Financial year”.
‘General Meeting’ means a General Meeting of the Members of the Church and includes an Annual General Meeting and Extraordinary General Meetings and Special Meetings. 
‘Member’ means a Member of the Church.
‘Office Holder’ means any of the following:
· Leadership Team Member. 
· Pastor.
· A person, including an employee of the Church, who makes, or participates in making, decisions that affect the whole, or a substantial part, of the operations of the Church or who has the capacity to significantly affect the Church's financial standing.
· A person in accordance with whose instructions or wishes the Leadership Team is accustomed to act (but excluding a person who gives advice to the Church in the proper performance of functions attaching to the person's professional capacity or to the person's business relationship with Leadership Team Members or with the Church).
‘Principal Purpose’ means principal purpose for which the Church is established, which is the Basis of Fellowship set out in the clause of this Constitution headed “Basis of Fellowship”.
‘Principles and Ideals of the Baptist Faith’ means the Principles and Ideals of the Baptist Faith as amended from time to time, as set out in the Constitution of the Baptist Union of Victoria.  The Principles and Ideals of the Baptist Faith as at the time of adoption of this Constitution are set out in Schedule 2 to this Constitution.
‘Register of Members’ means the Register of Members established and maintained under the clause of this Constitution headed “Register of Members”.
‘Relevant Law’ means employment law, and the requirements of any contract of employment or contract of service or statement of understanding, to the extent any applies. 
‘Schedule B’ means Schedule B to the Act, as amended from time to time, that sets out the terms of trust upon which the Baptist Union of Victoria holds property as trustee for a number of Churches within the Baptist Union of Victoria.
‘Serious Misconduct’ means behaviour that: 
· causes serious and imminent risk to the health and safety of another person or to the reputation of the Church or the Baptist Union of Victoria;
· seriously breaches the Baptist Union of Victoria’s code of ethics, the Church’s code of conduct or safe church policies, procedures and practices; or
· deliberately behaves in a way that is inconsistent with continuing their role as Senior/Lead/Sole Pastor.
‘Special Meeting’ means a meeting convened and held in accordance with the clause of this Constitution headed “Special Meeting” and that meets the other requirements set out in this Constitution for a Special Meeting. 
‘Union Council’ means Council of the Baptist Union of Victoria.
[bookmark: _Ref426458021][bookmark: _Toc426460821][bookmark: _Toc426466215][bookmark: _Toc426466676][bookmark: _Toc476668886][bookmark: _Toc117505740]Interpretation
In this Constitution:
[bookmark: _Toc426466678]Words importing the singular include the plural and vice-versa and words importing any gender include all genders, unless the contrary is expressly provided.
[bookmark: _Toc426466679]Reference to an Act includes every amendment, re-enactment, or replacement of that Act and any subordinate legislation made under that Act.
[bookmark: _Toc426466680]Footnotes do not form part of this Constitution.

[bookmark: _Toc117505741]Schedule 1: The Doctrinal Basis of the Union
1. The Divine inspiration and supreme authority of the Scriptures of the Old and New Testaments. 
2. The existence of One God in Three Persons – The Father, the Son, and the Holy Ghost. 
3. The Deity and Incarnation of the Lord Jesus Christ, who is the son of God, the second Person in the Holy Trinity. 
4. The fallen, sinful, and lost estate of all mankind. 
5. The salvation of men from the penal consequences and the power of sin through the perfect obedience of the Lord Jesus Christ, His atoning death, His resurrection from the Dead, His ascension to the right hand of the Father and His unchanging Priesthood. 
6. The immediate work of the Holy Spirit in the regeneration of men, in their sanctification, and in their preservation to the Heavenly Kingdom of the Lord Jesus Christ. 
7. The necessity, in order to salvation, of repentance towards God, and of faith in the Lord Jesus Christ. 
8. The resurrection of the Dead, the final judgment of all men by the Lord Jesus Christ. 
9. The two ordinances of the Lord Jesus Christ, namely, Baptism and the Lord’s Supper, which are of perpetual obligation
a. Baptism being the immersion of Believers upon the profession of their faith in the Lord Jesus Christ, and a symbol of the fellowship of the regenerate in His Death, burial and resurrection; 
b. the Lord’s Supper being a memorial until He come, of the sacrifice of the body and blood of the Lord Jesus Christ.



[bookmark: _Toc117505742]Schedule 2: Principles and Ideals of the Baptist Faith
4. [bookmark: _Ref474241740][bookmark: _Toc106969763]Principles and Ideals of the Baptist faith
For guidance of Constituents of the BUV it is recorded that the BUV approves and adopts those principles and ideals of the Baptist faith, which are set out below.
Whilst holding many phrases of Christian Truth in common with other denominations, Baptists place a distinctive emphasis upon the following fundamental principles of the Christian Faith, as revealed in the New Testament:
4.1 The Child in the Kingdom. 
4.1.1 Baptists believe that infants are God’s little ones, whether children of Christian or non-Christian parents, and accept without modification the word of the Lord, “Of such is the Kingdom of Heaven”. This Christian view of the child makes the external act of “Infant Baptism” unnecessary. 
4.1.2 Baptists approve of the presentation of children to God by parents, if they solemnly undertake to train them in the nurture and admonition of the Lord, in the home and in the Church. 
4.2 The Significance of Conversion. 
4.2.1 To all who at the stage of personal responsibility, ignore God’s law, and wander as prodigals from the Father’s Home, Baptists preach the gospel of the Father’s love, and the message of the cross, as the Way of Life. Conversion is acceptance of Jesus Christ as Saviour and Lord. 
4.2.2 This acceptance of Christ is a personal and deliberate act, involving the assent of the mind, the decision of the will, and the love of the heart. 
4.2.3 This avowal of allegiance to Christ implies a constant endeavour to live a life worthy of, and well pleasing to Him in all things. 
4.3 The Church – a Spiritual Society. 
Baptists hold that the Church, as established by the Lord Jesus Christ should consist of persons who have personally and intelligently accepted Him as Saviour and Lord, and pledged themselves to discipleship and service in the Kingdom of God.
4.4 The Lordship of Christ in the Church.
4.4.1 Baptists hold and teach that Jesus Christ alone is the Head of the Church, and that without any human intervention or ritualistic ceremony. 
4.4.2 Therefore, He is the sole authority in all matters of faith and conduct, in the life both of the Church and of the individual. 
4.4.3 This involves liberty of thought and conscience, and the rights of the Believer and the Church, freed from any ecclesiastical or other external authority, to interpret His mind. 
4.5 The Standard of Belief. 
4.5.1 Believing that the voice of the Church is subordinate to the voice of Christ, and that the mind of the Master is the Standard of Christian belief, Baptists do not subscribe to any formal Church Creed lest it hamper the development of Christian thought. 
4.5.2 Further, in their interpretation of the Lord’s farewell declaration, “When He, the Spirit of Truth, is come, He will guide you into all Truth”, Baptists accept the principle that God has yet “more light and truth to break forth from His Word”. 
4.5.3 Therefore, Baptists claim the personal privilege, and accept the Christian responsibility of courageously thinking God’s thoughts after Him, under the guidance and inspiration of the Spirit of Truth. 
4.6 The Ministry of Leadership. 
4.6.1 In adopting the Congregational Principles of Church government, with no formal creed, with no external authority, and no defined ecclesiastical policy, and each member having equal rights of responsibilities the Baptist Church is largely dependent on the reality and vigour of the spiritual life of its individual members. 
4.6.2 This spiritual life is generated by the understanding and inspiration of Christ’s ideals, and by the creation and maintenance of a spiritual atmosphere, in which all that is unworthy dies, and in which Christian life becomes healthy and aggressive. 
4.6.3 The Baptist minister accepts his office from the Lord of the Church, and while he is a “servant of the Church” the Church is not his master. He is the spiritual leader in the life and ministry of the Church. 
4.6.4 Associated with the minister in the spiritual oversight of the Church are men and women chosen for their Christian gifts and graces, who are called to be examples to the members of the Church, in conduct, zeal, self-denial and generosity. 
4.6.5 Church officers are appointed as spiritual leaders to work in sympathetic cooperation with the minister and Church members. 
4.6.6 The periodic Church Business Meeting is the centre of the Church’s Christian activities, and is the seat of authority in the management of Christian business.
4.7 The Christian significance of Baptism. 
4.7.1 Christian Baptism, by which is meant the immersion of believers as instituted by our Lord, is a personal, public confession of the believer’s identification with Christ, and also a means of grace to the Christian. 
4.7.2 Baptism is an outward act, which symbolizes, but does not effect regeneration, and salvation is not dependent on it. 
4.7.3 Baptism is a glorious privilege and a personal responsibility and is a help to the believer in reminding him of his spiritual union with Christ in His death, burial and resurrection.
4.8 The Fellowship of the Lord’s Supper. 
4.8.1 To Baptists the Church is not so much an organisation as a fellowship; effective only as there is spiritual association with the Head of the Church.
4.8.2 The Lord’s Supper is a service of spiritual fellowship where, through remembrance of His Life and Death believers may experience in supreme degree the reality and influence of His Presence. 
4.8.3 It is an opportunity of entering into close fellowship with the Lord in the Holy of Holies, where there is a re-kindling of love and a reconsecration of life to His service. 
4.9 The Church and the Kingdom. 
Baptists recognise their responsibility to strive for the establishment of the Kingdom of God in the world and teach that membership in the Church implies service and sacrifice. This involves a stewardship of time, talents and money, which aims at being worthy of the Son of God who loved and served mankind, even unto death.
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